
Policy engagement +  Partnerships +  Knowledge

HIGHER MEMBER CONTRIBUTIONS

NEW FINANCIAL ARCHITECTURE 

40% 
increase

Decentralization of staff
From 33% to 45% in the �eld

Gender

Aiming to reach gender parity at 
all staff levels (40% within IFAD12)

People, processes and 
technology

Upgrading technology

Streamlining processes

Increasing staff capacity

Risk management

Strengthened enterprise risk 
management

Stronger public �nancial 
management governance

Climate adaptation 
and environment
40% of PoLG  

Youth
60% of projects prioritize 
youth; new job creation 
indicator

Gender and women’s 
empowerment
35% of projects are 
designed to be 
gender-transformative, 
addressing structural 
inequalities 

Nutrition
60% of projects are 
nutrition-sensitive
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KEY ASAP+  Enhanced Adaptation for Smallholder Agriculture Programme 
LIC  low-income country
LMIC  lower-middle-income country

PoLG  programme of loans and grants
PSFP  Private Sector Financing Programme
UMIC  upper-middle-income country

RELEVANCE

2020

REACH

RESULTS
RETURN ON
INVESTMENT

Most of the world’s poor and 
hungry live in rural areas and 
most of them work in agriculture

IFAD directly targets 
more small-scale 
producers than any other 
global development 
institution

IFAD systematically measures 
impact and aggregates results 
across its entire portfolio

IFAD leverages its resources 
and crowds in public and 
private investment, 
multiplying the impact of 
donor contributions  

IFAD12

2022 2022 2024 2030

LICs/LMICs  80-89% / UMICs 11-20%

Core resources allocated through the 
performance-based allocation system 
(PBAS). A new mechanism is being 
developed for countries to access 
IFAD’s borrowed resources.

100% of donor contributions go to 
low-income and lower-middle-income 
countries

50% go to sub-Saharan Africa

25% go to fragile and con�ict-affected 
situations

All lending to upper-middle-income 
countries is funded by IFAD’s own 
borrowing

Overall programme of loans and 
grants composition

Building a
sustainable
future starts in
rural areas. 

IFAD invests in 
those most at 
risk of being left 
behind.

IFAD is committed to its universal 
mandate of supporting all developing 
country Member States while prioritizing 
the poorest countries

IFAD’s transition and graduation policies 
will enable the Fund to respond to 
countries’ unique development needs and 
priorities, support them to achieve 
inclusive rural transformation, and ensure 
rural poor people are not left behind

Graduation dialogue begins at World 
Bank Graduation Discussion Income, 
including through an updated country 
strategy that guides the process

Countries graduating from the need for 
IFAD's �nancial support continue as 
partners in development, with the 
possibility to regain access to �nancial 
support in the event of shocks

IFAD12 contributions

Target: 
US$1.55 billion

More robust Debt Sustainability 
Framework to ensure continued 
grant-based support to countries in 
debt distress

Integrated Borrowing Framework
to tap diverse sources of �nancing, 
including impact investors

New! AA+ credit rating 

CONTACTS

Ron Hartman
Director
Global Engagement, Partnership 
and Resource Mobilization Division
Tel: +39 331 6847665
Email: r.hartman@ifad.org

Leon Williams
Senior Partnership Of�cer 
(Replenishment)
Tel: +39 06 54592809
Email: l.williams@ifad.org

NON-LENDING ACTIVITIES

EXPANDED IMPACT

INVESTMENTS

US$11.125 BILLION 
TOTAL PROGRAMME

OF WORK 

PoLG
US$3.8 billion

Co�nancing
US$6.625 billion

ASAP+
US$500 
million

140 MILLION PEOPLE 
TO BE REACHED

IN IFAD12

Improved sustainability of IFAD 
results

Improved ef�ciency of IFAD 
programmes

Updated approaches to working in 
fragile and con�ict-affected situations

+

Duration of IFAD12 projects (average 6 years)

Financial framework
Maximizing resources for the 
poorest countries and ensuring 
�nancial sustainability

Country programmes
Closer interaction with clients, tailored 
solutions and adaptable programming

Institutional change
Strengthening and innovating for 
an effective and ef�cient IFAD

TO
40 million
people
per year
by 2030
(28 million per
year by 2024)

Proximity
to governments, 

partners 
and bene�ciaries

Adaptability
to solve complex 
problems 
through learning 
and agility

FROM
20 million

people
with increased

incomes
every year 

IFAD12
business

model

Here’s how IFAD12 will contribute:

Why IFAD?

Resource allocation Graduation

IFAD12 and beyond

Biodiversity

Technology
ICT4D, digital 
agriculture,
behavioural 
approaches

Social inclusion
Persons with 
disability, 
indigenous peoples

Stronger social, 
environmental and 
climate safeguards 
(SECAP)

PSFP
US$200 
million

We aim to double and
deepen our impact 
by 2030.

ACCELERATING
PROGRESS
TOWARDS OUR
SUSTAINABLE FUTURE

www.ifad.org/ifad12

https://www.ifad.org/en/ifad12/
https://www.ifad.org
https://www.ifad.org/en/ifad12/
https://www.ifad.org/en/ifad12/



