
IMPACT ASSESSMENT

Achieving Rural Transformation
Results and Lessons 
from IFAD Impact Assessments





ACHIEVING RURAL TRANSFORMATION    RESULTS AND LESSONS FROM IFAD IMPACT ASSESSMENTS c

Achieving 
Rural 
Transformation
Results and Lessons
from  IFAD Impact Assessments



II

The opinions expressed in this publication are those of the authors and do not 
necessarily represent hose of the International Fund for Agricultural Development 
(IFAD). The designations employed and the presentation of material in this publication 
do not imply the expression of any opinion whatsoever on the part of IFAD concerning 
the legal status of any country, territory, city or area or of its authorities, or concerning 
the delimitation of its frontiers or boundaries. The designations “developed” and 
“developing” countries are intended for statistical convenience and do not necessarily 
express a judgement about the stage reached in the development process by a 
particular country or area.

This publication or any part thereof may be reproduced for non-commercial purposes 
without prior permission from IFAD, provided that the publication or extract therefrom 
reproduced is attributed to IFAD and the title of this publication is stated in any 
publication and that a copy thereof is sent to IFAD.

© IFAD 2021
All rights reserved
Cover photo: ©IFAD/Susan Beccio



III

About this synthesis

This synthesis draws on 17 recent IFAD Impact Assessments conducted in 
various countries and production systems to analyse project activities and 
theories of change. It groups projects into four areas of focus: (1) environmental 
protection; (2) value chain development; (3) community infrastructure 
development; and (4) participatory development planning. It then examines 
the lessons learned and classifies the lessons into six themes in order to 
offer insights into the development pathways that can help achieve rural 
transformation.

The Synthesis Report serves as a roadmap for operational Teams and is 
important for three main reasons:  (i) it draws primary evidence to identify robust, 
reliable findings by projects’ typology, (ii) it uses the findings to help the design 
of new projects and strategies, (iii) it analyses the underlying projects’ theory of 
change that helped to generate the expected impacts.

Overall, this synthesis aims to inform IFAD’s stakeholders about the typology 
of projects evaluated and lessons learned from them to improve the design 
of similar future projects and to draw insights into successful drivers of rural 
transformation.
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Introduction 

The synthesis that follows aims to draw key insights from a number of IFAD 
Impact Assessments conducted in various countries and production systems. It 
does so by addressing two main questions:

What activities took place in the IFAD projects evaluated in 
the Impact Assessments, and how can these projects be 
grouped into key areas of focus? 

Do the lessons learned from these projects share common 
themes, and how do these themes contribute to rural 
transformation? 

The synthesis uses findings from a sample of 17 Impact Assessments conducted 
during the IFAD10 replenishment period for projects that closed between 2015 
and 2018. The theory of change for each project was analysed based on its 
logic and highlighted in the Impact Assessment reports. The analysis conducted 
for this synthesis identified four overall areas of focus into which projects were 
grouped based on the main activities they supported.

©IFAD/Petterik Wiggers
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Four areas of focus are summarised below:

1. Environmental and climate protection  

2. Value chain development 

3. Community infrastructure development 

4. Participatory development planning 

Next, the lessons learned for each Impact Assessment were recorded and 
classified into key themes to help assess what aspects of theories of change can 
contribute to achieve rural transformation. Six themes were identified:  

Six themes were identified: 

1. Commercialisation  
of agriculture is key to rural development

2. Tailored and targeted theories of change  
with a focused and solid project logic can have transformative impacts

3. Embedding resilience  
is crucial to empower communities to respond to external shocks

4. Ensuring the sustainability  
of a project’s impacts after it has closed is vital to maintain benefits

5. Communication, context and culture  
are key to building effective relationships with project participants

6. Integrating gender empowerment metrics  
within theories of change is important for achieving transformative 

outcomes for women and men

Overall, this synthesis aims to inform IFAD’s stakeholders about the typology 
of projects evaluated and lessons learned from them to improve the design of 
similar future projects.

Section 2 presents the synthesis of projects, based on the inputs and activities 
of the Impact Assessment reports. Section 3 outlines the common themes 
identified from the Impact Assessments’ lessons learned and offers insights into 
the development pathways that can help achieve rural transformation.
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Evidence

What did the projects which IFAD 
finances create, build and develop?

The data collected for the Impact Assessments encompasses household and 
community-level survey data with treatment and control groups representative 
of the projects evaluated. Survey data was collected during the IFAD10 
Replenishment period (2016–2018) through primary data collection and analysed 
with non-experimental methods. 

Four areas of focus have been identified based on the inputs and activities 
of the Impact Assessments: environmental and climate protection, value 
chain development, community infrastructure development and participatory 
development planning (see Table 1). These four areas of focus are intended 
to complement the official IFAD project categorisation and characterize the 
projects1.

The synthesis is illustrated in Table 1 in the form of a catalogue of projects’ main 
area of focus, followed by a more detailed description of the activities supported 
by projects evaluated in different countries within each area of focus. 

1  Some projects span multiple categories. For example, Bangladesh’s CCRIP project objective focuses on climate 
shocks and therefore links to environmental and climate protection. However, what the project actually did – 
building climate resilient road infrastructure and market storage facilities – also relates to community infrastructure 
development. Given the focus of this catalogue synthesis on projects’ inputs and activities, Bangladesh has 
therefore been included in the community infrastructure category.

©IFAD/Mwanzo Millinga
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Area of focus Description Example countries

Environmental  
and  
climate protection

Climate change, deforestation and the 
destruction of oceans, which threaten the 
livelihood of rural communities, are key 
challenges addressed in these projects. 
They aim to reduce rural poverty by 
putting the sustainable management 
of natural resources, environmental 
protection and climate change through 
transformative production at their core.

Indonesia  CCDP

Mexico   DECOFOS

Tajikistan  LPDP

Value chain 
development

From field to market, these projects 
include an interlinked set of inputs 
and activities to increase farmers’ 
agricultural production for sale in local 
markets (such as China, Kenya, Nepal, 
Senegal) or projects which focus on 
upgrading produce and access to market 
for rural producers of export crops into 
international value chains (Rwanda, Sao 
Tome and Principe).

Kenya  SDCP

China   GIADP

Nepal  HVAP

Senegal  PAFA

Rwanda  PRICE

Sao Tome and Principe 
PAPFPA & PAFAC

Community 
infrastructure 
development

These projects build community 
infrastructure, such as irrigation canals, 
cereal banks and market connecting 
roads, to increase food security, boost 
incomes and decrease poverty.

Philippines  IRPEP

Madagascar  AD2M

Chad  PADER-G

Ethiopia  PASIDIP 1

Bangladesh  CCRIP

Participatory 
development 
planning

These projects aim to achieve rural 
transformation by involving and 
empowering communities to lead the 
development process. Projects which 
use these methods typically have pillars 
or inputs which focus on the planning 
process as well as the outcomes, such as 
increased agricultural productivity. They 
often cover a range of interventions such 
as social inclusion initiatives, technical 
training on crop production and value 
chain development.

Bolivia  Plan VIDA

Brazil  GDV

Tanzania  ASDP-L & ASSP

Table 1: Synthesis of IFAD’s Impact Assessments
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Country Classification Description

ENVIRONMENTAL AND CLIMATE PROTECTION

These types of projects aim to reduce rural poverty by putting the sustainable management 
of natural resources, environmental protection and climate change through transformative 
production at their core.

MEXICO DECOFOS To overcome poverty-driven deforestation and land 
degradation, participatory development planning, 
sustainable management of forest and natural 
resources training, climate change awareness 
and economic diversification through technical 
and financial support to start small and medium 
enterprises such as ecotourism and transformation 
of agroforestry based products  were implemented 
in three Mexican states.

INDONESIA CCDP To reduce poverty and enhance sustainable and 
transformative economic growth, community-led 
fisheries management plans were developed by 
designating marine protected areas, fishing zones 
and rotational fishing areas to ensure protection of 
marine biology as well as a greater diversity of fish 
caught thanks to better fishing tools and vessels. 
Support to store and transform fish into food  was 
also provided increasing income and access to 
market.

TAJIKISTAN LPDP To address pasture degradation from overgrazing 
and yet ensure increased livestock productivity, the 
project created a rotational pasture plan through the 
establishment of pasture user unions to enhance 
environmental protection and the sustainability of 
livestock feed sources. This was combined with 
capacity building on breeding techniques, veterinary 
services and increased access to water points.
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Country Classification Description

VALUE CHAIN DEVELOPMENT

Projects which integrate interventions to boost productivity and market access typically support 
value chain development for a specific set of crops or livestock to help build local or international 
markets for these products.

KENYA SDCP Dairy farmers received training on animal husbandry 
to enhance productivity, access to financial services 
and connections with advisory and extension 
systems with the purpose of having a better access 
to market and market services and therefore 
increase income.

CHINA GIADP To increase the income of smallholder farmers, the 
project linked interventions to increase productivity 
of high value niche crop cultivation, such as fruits, 
and to sell these crops at markets. The project 
also included activities aimed at increasing market 
access and sales to ensure higher income. 

NEPAL HVAP Producer organisations (POs) were supported to 
produce and sell different high-value crops and 
products - apple, ginger, off-season vegetables, 
turmeric, pepper and goat meat. Contracts were 
established between POs and agribusinesses, 
enhanced processing and marketing facilities were 
developed, and technical training provided to access 
agricultural services such as vets.

SENEGAL PAFA The project provided a comprehensive package 
to support specific value chains.  The package 
included agricultural inputs as well as contractual 
agreements with market traders. Similarly to China 
and Nepal, the support provided was targeted to 
specific value chains such as millet, bissap, niebe, 
sesame, horticulture and maize.

RWANDA PRICE Producers of high-value export crops – coffee, 
horticulture, tea and silk – were supported to 
upgrade their produce to ensure access to 
international supply chains. Coffee cooperative 
members were trained in business management. 
Horticultural producers received support on post-
harvest handling and access to financial services 
through performance-based grants.

SAO TOME 
AND PRINCIPE

PAPFPA & PAFAC Producers of cacao, coffee and pepper were 
trained to focus on high quality organic produce 
aimed also at obtaining certification for organic 
production. These activities would ensure value to 
agricultural produce and higher opportunities to sell 
in international supply chains. The project involved 
the establishment of cooperatives which were 
supported to establish contracts with buyers. Rural 
infrastructure was also enhanced through provision 
of drinking water, roads and crop transformation 
machinery.
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Country Classification Description

COMMUNITY INFRASTRUCTURE DEVELOPMENT

There are a variety of community infrastructure development projects geared towards different 
outcomes, including increasing productivity and reducing the risk of food insecurity. 

Infrastructure to boost agricultural productivity

PHILIPPINES IRPEP In this project, canal irrigation infrastructure was 
complemented with capacity building for community 
irrigation management to improve the rice 
productivity and livelihoods of smallholder farmers 
in three regions. Income increased by 11% in the 
overall project, but Typhoon Haiyan meant that 
productivity didn’t increase in some regions affected 
by the typhoon.

MADAGASCAR AD2M Community irrigation infrastructure development 
was combined with capacity building to handle 
land tenure registration and increase water use to 
ensure increase productivity increase as well as the 
possibility of cultivating additional crops. Increased 
water and irrigation also focussed on allowing 
additional season for cultivation.

Infrastructure to increase food security 

CHAD PADER-G To reduce food insecurity during the dry season, 
community cereal banks and management 
committees were developed. This aimed to reduce 
borrowing of money at very high rates, the sale of 
assets and outward migration during the dry season 
and periods of hunger. Project participants’ total 
assets increased by 14%.

ETHIOPIA PASIDIP 1 This project highlights the transformative potential of 
irrigation to reduce food insecurity. By establishing 
water use associations, constructing small-scale 
irrigation schemes, and supporting farmers the 
project increased agricultural revenue and reduced 
food insecurity.

Infrastructure to enhance market access

BANGLADESH CCRIP To improve access to markets throughout the year, 
including during the monsoon season, the project 
climate-proofed markets and market-connecting 
roads to make them accessible in all seasons. It 
also improved markets by installing raised areas 
and draining systems, basic facilities such as toilets 
and market sheds for women. The project also 
supported the market management committees 
to ensure effective management and sustainable 
impact.
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Country Classification Description

PARTICIPATORY DEVELOPMENT PLANNING

Participatory methods can take a range of approaches and typically involve supporting or 
establishing community planning groups. In Tanzania, Farmer Field Schools were established 
while in Bolivia community investment planning groups were formed.

BOLIVIA Plan VIDA Community-led groups developed productive 
investment plans to focus on transformative 
economic activities which project participants would 
co-finance. Community capacity building was a 
core activity of the project along with financing 
investments in agriculture and with supporting 
beneficiaries to get citizenship documents to 
improve social inclusion and the possibility of land 
tenure and access to productive resources. 80% 
of the community investments developed by the 
community planning groups focused on livestock, 
distributing new breeds and animal husbandry 
training for households.

BRAZIL GDV The project was based on two pillars: human and 
social capital development and productive and 
marketing support. Under the first pillar community 
interest groups were established to run development 
diagnostics and assess the needs of communities 
in the drought prone Sertao region. This then 
informed the activities under pillar 2 which included 
water harvesting, creation of backyard gardens, 
agroecological trials and post-harvest technology 
and marketing support. 

TANZANIA ASDP-L   
& ASSP

Farmer field schools (FFSs) were established for 
farmers to design their own learning curricula, based 
on a community-led needs assessment. Farmers 
were trained to deliver FFS sessions on a variety of 
topics spanning artificial insemination for livestock 
farmers to organic production methods for arable 
crops. Through participant-led learning, the aim was 
for agricultural productivity and market access to 
improve. For example, livestock farmers enjoyed a 
65% increase in revenue per year.
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Lessons from project type

What are the development pathways 
that can help rural transformation? 

The projects that undergo IFAD Impact Assessments are selected and structured 
to facilitate and maximize learning while recognizing the need for corporate 
reporting (DEF, 2016). Despite the differences between the projects that are 
selected for Impact Assessments, are there similarities and common themes 
in terms of the lessons learned? The lessons learned for each project were 
summarised and analysed to identify some shared findings. This thematic 
analysis is illustrated in Table 2. As the table illustrates, not all of the lessons 
learned are shared by the 17 Impact Assessments, but the analysis does identify 
some common findings that are summarised into six themes:  

1. Commercialisation

2. Tailored and targeted theories of change

3. Embedding resilience

4. Ensuring the sustainability

5. Communication, context and culture

6. Integrating gender empowerment metrics

 
These are discussed in detail below.

©IFAD/R. Ramasomanana
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Commercialisation 

A key theme in the lessons learned from the 17 
Impact Assessments conducted is the importance of 
commercialisation of agricultural production and its potential 
to transform rural communities and their economies. 
Interventions to improve market access are typically used to 
help producers commercialise. 

Rural transformation occurs within a country’s broader process of economy-
wide structural transformation. Commercialisation is part of this process, along 
with rising agricultural productivity and diversification of production patterns and 
livelihoods within the agricultural sector and the rural non-farm sector. When 
are market access interventions successful and when are they less so? Insights 
from the Impact Assessments can help shed light on this. Commercialisation of 
agricultural production can be harder in climate vulnerable countries, where 
extreme weather events such as storms or drought can prevent market access 
and/or ruin produce destined for market. Bangladesh and Chad offer differing 
examples of how market access has been improved in such settings. 

In Bangladesh, the project focused on climate-proofing community markets and 
market-connecting roads to ensure rural communities could physically access 
markets during the monsoon season. In light of climate change projections for 
the region, the interventions are also designed to withstand sea level rise and 
increasing frequency and intensity of extreme weather events. The project was 
successful in increasing participants’ income by 11% compared to the control 

Lessons from project type

18
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group, thanks to improved market access. Moreover, the per hectare income 
from crop sales increased by 70% even in the monsoon season, illustrating the 
importance of resilient market access. 

The project in Chad aimed at achieving food security in this drought-prone 
country through cereal banks to ensure grain supply in the lean season. The 
project also intended to improve market access by assuming that enhanced 
cereal storage would lead to higher possibilities of selling at different time and 
therefore better market participation. However, there were limited specific 
activities or interventions that supported market participation in the theory of 
change and the country’s Impact Assessment concluded that future projects 
would require complementary and tailored market interventions. 

Across the sample of 17 Impact Assessments, there are different examples 
with varying degrees of success that illustrate how commercialisation can be 
approached in middle-income countries (MICs). As national economies grow in 
MICs, opportunities for commercialisation among rural communities increase.

The project in Senegal aimed to improve the income earning potential of small-
scale family farms through product diversification. The project delivered a 
comprehensive package of activities including certified seed inputs, access 
to agricultural machinery, training of production best practices, post-harvest 
management and storage and established an agreement with a market operator. 
Together this integrated set of activities helped to commercialise produce grown 
on family-farms and increase crop income by 46%. 

Rwanda offers an example of commercialisation of international, as opposed to 
local, value chains. Farmers of key export crops – coffee and horticulture – were 
trained in business management as well as offered access to financial support 
in the form of performance-based grants. Overall income increased by 32% per 
year for coffee farmers and 93% for horticultural farmers. 

Kenya’s project focused on increasing production and market participation 
among dairy farmers but the uptake of market training and services was limited. 
Nonetheless, project participants did receive a higher price for their milk at 
markets compared to the control group. This indicates the importance of market 
access but also suggests that perhaps market training was not the appropriate 
intervention to increase market access and sales. 

Commercialisation can also be a tool to develop social capital such as women’s 
economic empowerment. In Indonesia, the project focused on fishing 
communities, helping to establish contracts and MOUs between fisherfolk and 
buyers as well as the establishment of fish processing groups operated by 
women. These interventions led to a 27% increase in women’s participation in 
fish marine processing
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Lessons from project type

Tailored and targeted theories of change   

The Impact Assessments cover a wide range of countries, 
contexts and climates. Across this variety of examples, 
focused theories of change with clear project logics appear 
to have a positive impact on rural livelihoods. 

In Nepal, the project’s theory of change focused on value chain development 
for a specific set of commodities: apple, ginger, off-season vegetables, turmeric, 
pepper and goat meat. By strengthening local producer organisations, offering 
crop support, enhancing market facilities and establishing contracts with traders 
and producer organisations, project participants saw a 50% increase in income 
per year and 5% increase in market access in monsoon season. 

To reverse environmental degradation of pasture lands in Tajikistan, a focused 
theory of change was developed with strong synergies between different inputs. 
A rotational pasture plan, facilitated by the creation of pasture user unions, 
helped to reduce overgrazing. This was coupled with support for livestock rearing 
such as building water points and sheds and improved seeds and fertilisers to 
ensure feed and fodder supply during the harshest seasons when pastures are 
inaccessible. The focused project logic was successful in increasing total income 
per year by 19%. 

Sao Tome and Principe in Africa also focused its theory of change on a specific 
set of commodities, providing support from agricultural inputs through to market 
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sale. In this case, the tailored project logic focused on three export crops – 
cacao, coffee, pepper – using organic production and certification to add value 
and sell to international buyers. 

Meanwhile, broader theories of change which encompass multiple interventions 
can be less effective. In the case of Brazil, the project consisted of two main 
pillars: human and social capital development and productive and market 
development. Both pillars consisted of multiple activities. For example, the 
production pillar supported home garden development, crop value addition, 
agroecological trials, livestock management, water infrastructure development 
and market training. Specific interventions were successful such as 34% increase 
in water access but overall project participants’ experienced declines in crop 
sales and income. 

Similarly, in Tanzania the farmer-led approach through field schools delivered 
training on a wide range of topics. The Impact Assessments concluded that 
future projects would benefit from a more focused curriculum as the broad variety 
of topics was not conducive to spilling over into material impacts in terms of 
productivity and farmer incomes. 
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Lessons from project type

Embedding resilience 

Resilience – the ability of rural communities to recover from 
external shocks – is effective when it is integrated into the 
design of projects from the outset. 

There are different forms of external shocks that should be considered, 
depending on the context. The Impact Assessments offer insights from 
environmental (including climate change) and financial shocks. 

Environmental resilience

Ethiopia is an example of a project which had transformative impacts for 
environmental resilience. The aim of the programme was to improve food 
security and increase agricultural revenue among participants in drought 
prone areas. Climate resilience was therefore integrated into the stages of the 
theory of change. The main activities focused on agricultural water resources 
by strengthening water use associations and the construction of small-scale 
irrigation schemes. The Impact Assessment found that farmers with modern 
irrigation were better able to harvest throughout the year and reduce resorting to 
negative risk management strategies, such as selling off assets. Revenue from 
crop sales increased by 23% in dry season and 77% in the rainy season. 

In Mexico, the project sought to reduce poverty driven deforestation through 
sustainable natural resource management, land tenure security and small 
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business development. The results show that the vegetation cover showed 
a positive trend in project areas, suggesting the programme was following a 
successful trajectory in reducing deforestation. Results also showed increased 
resilience to climate change for beneficiaries. 

In contrast, in Sao Tome and Principe the Impact Assessment concluded that 
a lack of access to adequate infrastructure, particularly irrigation infrastructure, 
remains a challenge and threat to long-term resilience due to climate change and 
the increasing unpredictability of rainfall patterns. 

Lessons from Indonesia and the Philippines suggest that communities aren’t 
always able to adapt to the impacts of climate change. In Indonesia, whereas 
positive results in fish stock and in rotational plans for fishing areas coupled with 
diminished use of illegal fishing approaches other participants to the project left 
the fishing sector all together after their boats were ruined in a storm. Typhoon 
Haiyan in the Philippines meant that efforts to increase rice farmers’ productivity 
in some regions were undone due to damage to small-scale irrigation canals, 
seed storages and other rural infrastructure. Supplementary support and extra 
consideration is therefore required for robust integration of resilience into theories 
of change both to manage climate risk but also to cope with shocks when they 
occur. 

Data are important for enhancing environmental resilience. Remote sensing 
data were used in Mexico to monitor vegetation cover as an indicator for 
environmental regeneration. However, in Ethiopia and Tajikistan, both Impact 
Assessments highlight the importance of long-term data gathering and geo-
referenced monitoring to assess vegetation cover and degradation and to better 
address climate resilience. 

Financial resilience

Findings from Impact Assessments in MICs suggest that off-farm income is 
increasingly important as a form of financial resilience, providing communities 
with alternative sources of money in times of need. 

In Brazil, project participants had less than 50% of the wage income and 22% 
less in enterprise income than the control group. Overall, project beneficiaries 
experienced a 16% decrease in income per year, which limited their ability to 
recover from shocks. 

Similarly, in Indonesia incomes from the control group were higher than those in 
the treatment group due to “off-sea” income in service sectors such as tourism. 
In both Impact Assessments, the researchers recommended that future projects 
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address off-farm income as a way of building economic resilience. 

Meanwhile, in Mexico the project’s efforts to facilitate the expansion of micro 
enterprises, such as ecotourism, were successful in diversifying income by 4% 
and increasing total and off-farm income. 

In addition to off-farm income, financial resilience can be addressed in agricultural 
value chain programmes and interventions. The Impact Assessment from Sao 
Tome and Principe noted that the reliance on a handful of international buyers 
for farmers’ organic certified produce, posed a risk to financial resilience should 
something happen to those suppliers. 
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Lessons from project type

Ensuring the sustainability

The importance of sustainability—how to maintain a 
project’s impacts overtime—was a common concern and 
a lesson underlined in the Impact Assessment findings.

This is particularly the case of community-led infrastructure projects. For 
example, the lessons learned from Chad (post-harvest cereal bank storage) and 
Madagascar (irrigation) all note the need to ensure technical training to repair and 
maintain infrastructure in the long run. This concern was also strengthened by the 
findings from the Chad Impact Assessment which showed that older community 
cereal banks generated lower benefits compared to the newer ones. 

The China Impact Assessment recommended training in resource mobilisation to 
raise funds for the maintenance of community infrastructure. In Rwanda, coffee 
farmers noted that the one-year programme was not sufficient enough to embed 
the project learnings and impacts on a long-term basis. 

Meanwhile, in three cohorts of project participants are still experiencing project 
benefits five years after the end of the project. Overall, this stresses the need 
to build-in mechanisms for sustaining impacts of interventions, especially rural 
infrastructure, which will need to be maintained and effectively managed by the 
beneficiaries in the long term.
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Lessons from project type

Communication, context and culture 

These are not new challenges within international 
development, and the Impact Assessments reiterate that 
clear communication with project participants as well as an 
understanding of local context and culture remain crucial. 

For example: 

Communication

 f In Madagascar, the qualitative analysis conducted for the Impact 
Assessment reported differing perceptions and awareness about rules and 
procedures for being part of the project, reiterating the need for clear and 
broad communication and for awareness raising. 

 f In Nepal, the project worked with producer organisations (POs) to provide 
high-value crop training. The small size of the POs enabled project staff 
to communicate closely with PO members, allowing them to develop 
good working relationships which contributed to the project’s successful 
outcomes. 
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Context

 f To account for the local context in Mexico, the project adapted the 
inputs and activities to the different physical geography and natural 
environment as well as the socio-economic differences between regions. 
In the Campeche region, the flat topography led the project to focus on 
reforestation and agroforestry. In the Chiapas region where there is a more 
diverse natural environment and more opportunity for off-farm income, the 
project’s inputs and investments were tailored accordingly. 

 f In Senegal, project participants were required to contribute financially to 
participate in the programme. For those who were cash poor, the project 
was adapted to the local context by allowing farmers to offer in-kind 
contributions. 

Culture

 f The adoption of new animal husbandry practices among dairy farmers in 
Kenya was low, indicating that it takes time for cultures and behaviours to 
shift. 
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Lessons from project type

Integrating gender empowerment metrics 

Integrating gender empowerment (GE) targets and metrics 
into a project’s theory of change is an important way to 
mainstream gender empowerment in the project logic. 

To go beyond sex-disaggregated data collection, if GE is a desired project impact 
then logic follows that it must be recognised and addressed at each stage of the 
theory of change (inputs, outputs, outcomes, impacts and objective). 

The extent to which the 17 Impact Assessments explicitly aim to empower their 
beneficiaries varies. Projects range from simply presenting sex-disaggregated 
targeting of women to others that explicitly aim to empower women beneficiaries 
(notably in Brazil and Tanzania). Some Impact Assessments therefore report on 
changes in women’s self-efficacy or influence over household decision making 
while others only report on the number of female beneficiaries involved in the 
project. 

Despite the mixed approach to measuring gender-disaggregated impacts, 
and the variable extent of gender focus within projects’ theories of change, 
improvements in women’s lives were reported in some projects: 
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BRAZIL GDV: Women who participated in the project reported a 10% increase in 
self-efficacy. 

INDONESIA CCDP: There was a 27% increase in women’s participation in 
marine product processing.  

KENYA SDCP: Households participating in the project were nine times more 
likely than the control group to have a female household member in charge of 
money.  

SENEGAL PAFA: Targeting of women and youth was successful because 
it was integrated at an early stage of the project design. Women’s producer 
organisations experienced greater gains in production quantities, value of crops 
sold, yields and income indicators.

TANZANIA ASDP-L & ASSP: Women who participated in the farmer field 
schools experienced a 6% increase in ownership of land and other assets 
compared to the control group. 

In other cases, a gender lens was absent from the theory of change or the 
expected impacts were not realised:

BANGLADESH CCRIP: GE was noted and addressed at each stage of 
the theory of change, but impacts on women’s own income generation or 
participation in household decision making were not significant, except for non-
Muslim households. 

BOLIVIA Plan VIDA: There were no significant changes reported in women’s 
empowerment compared to the control group. It has to be noted, however, the 
women’s empowerment was already rather high compared to other areas. In this 
regard, the lmpact Assessment findings suggests that women’s empowerment 
existing before the project was one key contributor to the project’s successful 
outcomes. 

NEPAL HVAP: GE was integrated throughout theory of change (apart from 
objective), but there was limited impact because of two factors: 1) bias in the 
methodology—only one household member answered the survey, and this 
was typically the male; and 2) women already have a high level of input into 
household agricultural decision making.  

IFAD’s Gender Action Plan includes commitments to produce guidelines on 
integrating gender empowerment at all stages of the project cycle. Moving 
forward, it will be important to increase coherence between the Gender Action 
Plan and the projects’ theories of change, especially for projects that are meant 
to be gender transformative.
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LESSON 1 LESSON 2 LESSON 3       LESSON 4

BANGLADESH Better market 
access increased 
beneficiary income

Larger impacts found 
for poorest households

Mixed impacts 
of women’s 
empowerment

BOLIVIA Success of focused 
project logic – the 
case of livestock

Social capital a driver 
not result of project

Livestock investment 
can help dietary 
diversity

BRASIL To increase 
resilience - need 
to diversify off farm 
income

Holistic intervention - 
interlinked activities for 
multiplier effects

CDD implementation 
not sufficient enough 
to deliver technical 
assistance required 

CHAD Setting SMART 
goals, foundation for 
further change

Role of markets is 
crucial

Design should 
account for 
sustainability and 
long term impacts 
- cereal bank 
management

CHINA      Integrated ag/
marketing support & 
infrastructure inputs 
in better-off groups, 
strong impact on 
savings

Integrated approach of 
ag/marketing support & 
infrastructure for poor 
households increase in 
durable assets

Project sustainability: 
easier mobilisation 
of funds to  repair 
infrastructure and 
post harvest cold 
storage to avoid 
losses

ETHIOPIA Transformative 
impacts of irrigation 
to enhance 
resilience against 
climate shocks

Integrate production 
sector initiatives, in this 
case irrigation, with 
market interventions to 
maximise impact

Improve data 
gathering to 
monitor resilience 
in face of climate 
shocks - need more 
frequency and long-
term collection

INDONESIA Market access 
crucial to economic 
viability of women’s 
empowerment

Deliberately integrating 
environmental 
sustainability into 
project design and 
coastal resource 
management is critical

Non-fishing activities 
from upstream and 
service sectors 
important source of 
income

Project beneficiaries 
less able to recover 
from external 
shocks even after 
participation in the 
project

KENYA Adoption rates of 
production practices 
remain low

Power of markets 
- even marginal 
improvements in 
market access gave 
farmers higher prices

Private partnerships 
are instrumental - 
dairy processing 
firms provided 
training

MADAGASCAR Importance of 
second and third 
cropping season to 
increase production 
and incomes. 
Training relevant 

Benefits depend on 
long term maintenance 
of infrastructure 
investments and 
sustained financing

Communication with 
beneficiaries is key

LEGEND
Commercialisation Tailor & target  

theories of change
Gender  
empowerment impacts

Communication,  
context & culture

Building resilience Sustainability of project finance

Table 2: Summary of lessons learned from the Impact Assessments.
Source: Compiled by author with inputs from Impact Assessments policy briefs and technical reports
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LESSON 1 LESSON 2 LESSON 3       LESSON 4

MEXICO Context and local 
endowments 
matter - project 
implementation 
aimed to 
represent different 
topographies, 
socio-economic 
differences which 
are reflected in the 
results

Environmental 
resilience – results 
indicate that 
beneficiaries are more 
resilient to climatic 
shocks

Incomes from 
off-farm activities 
increased 
significantly

NEPAL Focused project 
logic successful 
- targeted only a 
few value chains, 
focused on 
interlinked activities

Close engagement 
and supervision due to 
small size of POs

Bottom-up and 
top-down combined 
approaches proved 
successful.

PHILIPPINES Supplementary 
support required 
when households 
are coping with 
extreme weather

Lack of capital to invest 
in ag inputs may have 
hindered impact

Market access 
support wasn’t 
suitable in some 
areas

RWANDA Targeting 
performance-based 
grants according to 
size of farm

Learn & incorporate 
lessons from pilots and 
previous pro-jects

Incorporate 
sustainable project 
design to ensure 
sustainable impacts, 
coffee coops claimed 
one-year programme 
was insufficient

SAO TOME AND  
PRINCIPE

Integrated ag 
production/value 
addition successful 
through organic 
certification for 3 
crops but could be 
further enhanced 
with investment in 
processing facilities

Farmer not crop 
specific training meant 
new knowledge could 
be extended to other 
crops

Cooperatives 
successfully 
facilitated market 
access but over 
reliance on handful 
of international 
suppliers could 
be a risk & affect 
resilience in face of 
external shock 

Lack of access to 
adequate irrigation 
infrastructure 
problem in face of 
climate change as 
rainfall becomes 
more unpredictable

SENEGAL Integrated approach 
which combines 
production support 
& market access 
successful

Targeting gender 
& youth successful 
because integrated 
at early stages of the 
project

Project sustainability: 
5 years after project 
ended impacts 
among 3 cohorts still 
high

Adaptability to 
local context - cash 
strapped participants 
were allowed to give 
contributions in kind

TAJIKISTAN Strong theory 
of change with 
synergistic 
components

Environmental 
objectives had positive 
but not significant 
impact on vegetation 
restoration

Better data 
required to monitor 
environmental 
objectives

Unintended impact 
- more children able 
to attend to school 
through freeing up 
time and increased 
income

TANZANIA FFS increases 
income and reduces 
asset based poverty

FFS induced farmers 
to invest more in ag 
inputs

High adopters of 
FFS had higher 
levels of food 
security

FFS had wide 
curricula, 
recommend to focus 
more
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