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Nourished workers is a win win for both employees and employers

1in 3 people globally suffer from malnutrition
Consequences of poor diets affect health and in turn productivity (absenteeism, accidents, mistakes, etc.)
58% of the world population will spend one third of their time at work for the duration of their adult life

Effects of poor diets

Poor quality diets
(long term)

Insufficient intake of essential
nutrients over time, or imbalances
in energy needs/intake result
in micronutrient deficiencies
and/ or overweight/obesity and
associated non-communicable
disease, poor immune response,
reduced cognitive function, a.o.

Insufficient food quantity
(short term)

Hunger or inadequate energy
intake affects health and reduces
physical abilities

Symptoms

Overall reduced
work capacity of
individuals

Cognitive and
physical impair-
ments prevent
individuals
reaching full
human capital.

Work impact

Household level National level

Decreased capacity Reduced GDP
for household work

including food prepa-

ration, childcare, and

leisure
Workplace/Farm level Busines:s level
Decreased economic Loss of revenue
productivity and due to absenteeism,
earnings; increased turnover,
absenteeism and low-productivity.

presenteeism

Decreased earnings

Figure 1: The Effects of Poor Diets on Work Output. Model adapted by GAIN from Collins and Roberts, 1988, and additional links from subsequent
research from Victora et al., 2008, Gibson, 2013, Hoddinott et al. 2013 and Drake and Walker, 2004, and Haas and Brownlie, 2001.




Bangladesh garment factories showed significant

reductions in anemia among female garment with Moderate improvements in dietary

fortified rice and other meal improvements in mid i i
Y ce nu diversity scores among tea |erged from

day meals

Healthy Nutrition
food at work education

Nutrition education aims to
change the nutrition and/or
lifestyle behaviours of
employees through
increasing employees’
knowledge of beneficial
health habits

Sources: Hossein et al 2019; GAIN 2020; Brown 2018; Mills 2009

Healthy food at work focuses
on increasing employees’
access to healthy and safe
foods at work

workers in India and Kenya

-focused
checks

In the US, workplace BF
programs have shown a 3:1 ROI
for employers ce

Breastfeeding
support

Systematic review show positive
evidence for improved
management of diabetes when
coupled with follow up counseling

Breastfeeding support:
programmes or company
policies which enable

working mothers to
breastfeed exclusively for 6

months and continually up

to 2 years



The ‘Business Case’ for Workforce Nutrition

. Highly motivating factor

Partly motivating factor
for factories, producers, Garment Tea Cocoa
traders and processers

Partly motivating factor

for buyers
Return on investment . .

Securing supply
Building brand reputation .
Attracting buyers

Building brand reputation and mitigating risk ‘ ‘ ‘

Sustainability commitments
Fulfilling sustainability commitments
Strengthening sustainability approach

Wellbeing of farmers and workers

Figure 4: Motivations for companies to invest in nutrition programmes in their value chains,
based on in-depth interviews

GAIN 2020: Business case




WORKFORCE

Resources: The Workforce Nutrition Alliance (WNA) helps the employers set up effective WFNS 7 worxros.
programs ‘35%

Executive Summary

Workplace nutrition
programmes have significant
benefits for employees,
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The WFNA scorecard makes it
easy to assess where you stand
and where you want to go Healthy food

employers and the society
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Nutrition-focused health &
checks

Nutrition education Breastfeeding support

at work
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We help you to set up or improve

your workforce nutrition

program in 6 easy steps Set a Develop
ssess situation
target plan
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ccess support @ Monitor @ Reap rewards
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Your journey to become a
workforce nutrition champion is I -

about to start with the WFNA
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Better nutrition.
FOR WORKERS AND FARMERS.

#WorkforceNutrition

Better nutrition.
FOR WORKERS.

#WorkforceNutrition

Better nutrition.
FOR FARMERS.

#WorkforceNutrition










