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Time Iltem
Welcome to PAHO to IFAD IOE visitors
_ _ « D.D. Mary Lou Valdez .
2:00 - 2:30 pm e PBE Director Rony Maza Meeting room #912
e Senior Evaluation Advisor Roberto La Rovere
_ _ Meeting starts and Introductions .
2:30 = 2:40 pm e PAHO staff quick introduction, IEQ guest introduction Meeting room #912
540 _ 340 Presentation and open discussion Tﬂ?tinirﬁmd#gm
AU—oaUpm o, Building an Evaluation Culture. Challenges, Solutions ;a;ﬁgm Feﬁgn?n
3:40-4:00 pm  Brief visit to the IMST, and closing IMST
loe.ifad.org . _ _ _
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An organizational Evaluation culture

Independent Office of Evaluation

‘ ‘ A culture which appreciates and deliberately demands data, empirical information
on its performance and outcomes and uses findings to improve its performance
and the achievement of outcomes. ’ ,

An organization with a strong evaluation culture:

() engages in self-reflection and self-examination;

(i) deliberately seeks evidence on what it is achieving;

(i) uses results information to challenge and support what it is doing;
(iv) engages in evidence-based learning and makes time to learn;

(v) encourage experimentation and change.

Mayne, J. (2010). Building an Evaluative Culture: The Key to
Effective Evaluation and Results Management. The Canadian
Journal of Program Evaluation Vol. 24 No. 2 Pages 1-30.
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|0F | Seso_ A short history of our evaluation function

Independent Office of Evaluation

Monitoring and Office of

Evaluation Unit Evaluation and
Studies Independent
Office of
Monitoring and Evaluation

Evaluation Unit Office of

Evaluation
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Independent Office of Evaluation

What is New in the 2021 Evaluation Policy
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SYSTEM
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|0 | o What is New in the 2021 Evaluation Policy

Independent Office of Evaluation

Independent Evaluation

Conducted by IOE structurally,
functionally, and behaviorally
iIndependent from those responsible for
the design and implementation

of the intervention

»

T BU|Id|ng an evaluative culture

Self-evaluation

Conducted by operational units under
the aegis of IFAD Management.
Provides robust measurement of
results for accountabllity, corporate
Impact and the basis for operational
performance management, learning
and knowledge sharing
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IOF | &mso Common core principles of IFAD Evaluation

Independent Office of Evaluation

Impartiality,
Credibility, Ethical
Standards and

Equity.
PEIrtrersinio w
ang JL IFAD Transparency.

collsigeraiijor) Investing in rural people

Valueior -
MONEY/COST: Evaluability
EffECIVENESS
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Independent Office of Evaluation

Safeguards to IOE’s independence

>
e ==

loe.ifad.orq
T

Three dimensions of independence
Organizational

Avoidance of conflicts of interest

Behavioural

Safeguard elements

|OE reports to the Executive Board (EB)

Only the EB can appoint and remove the Director IOE
(single tenure, 6 years, no reemployment by IFAD)

EB and Gov Council approve IOE’s work programme and budget
Director IOE clears reports without need of external authorization

Director IOE has autonomy in selecting and managing staff
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0F o IOE Multi-year Evaluation Strategy: 2022-2027

Independent Office of Evaluation

FORGE CORPORATE BUILD EVALUATION
CULTURE DIALOGUES
Contribute to forging IFAD's Engage with Management,
corporate culture asa @ Member States and external
transparent, learning- partners to support

evaluation capacity and use
within and outside IFAD.

ariented
and accountable
organization.

e

RETAIN & DEEPEN

L EADERSHIP

Retain and deepen I0E's
position as an internationally

IMPROVE
COVERAGE

Improve evaluation coverage
and promote transformative
evaluations that recognized leader in

reflect the scale and scope of the evaluation of rural
IFAD operations. development programmes,

policies and strategies.

Key elements

A) Selectivity of evaluation topics; B) Rebalancing evaluation products; C) Strengthen engagement with
Management; D) Evaluation capacity development; E) Raise the bar
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im0 Evaluation Manual — Evaluation methodology and process

IFAD

Inv
esting in rura| People

2022

IFAD
EVALUATION
MANUAL

PART |

v

v

Institution-wide coverage (IOE and Management) to foster
collaboration between self and independent evaluation

Include contemporary approaches to evaluation: Agenda
2030, Complexity and system thinking, Social Justice,
Criteria OECD-DAC,; ICT and Evaluation

Part 1: Evaluations in IFAD (general principles and
methodology) | Part 2: Guidance on self and independent
evaluation products

‘Living’ electronic document available on a dedicated
website in 4 languages, with periodic updates and
hyperlinked references to videos

Web-based training module to explain key elements of
the Manual

Building an evaluative culture I Seminar with PAHO | 23 January 2023


https://ioe.ifad.org/en/

|0F | &mao_ Rebalancing evaluation products

Independent Office of Evaluation

Revising existing products:

- Corporate-level / Thematic New products:
Evaluations

- Country Strategy and Programme
Evaluations (slightly increase numbers)

- Evaluation Syntheses
- ARIE

- Sub-regional evaluations
- Project cluster evaluations

Strengthen learning
opportunities (in
addition to
accountability)

Fewer individual project performance
evaluations, covering:
- recently closed projects Test quasi-real time evaluation
modality

- ongoing, approaching completion
- projects closed years before

loe.ifad.org L _ . .
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Independent Office of Evaluation

Independent evaluation products

Global
evaluations

Corporate

hematic level Evaluatio
Evaluation Evaluation Synthesis

Sub-Regional and
Country Level

evaluations Subregional

Evaluation

Country Strategy and
Programme Evaluation

Independent and self-evaluation products

Self-evaluation products

Global
evaluations

Corporate
Impact
Assessment

Report

Sub-Regional

and country COSOP COSOoP
Completion
Review

level Results
evaluations Review

Project
Projectlevel , _ Project Development >UPervision Project Impact
evaluations Froject oled level ] Effectiveness  RePorts/ Completion * agcessments
Project Completion Performance Cluster Impact evaluations Matrix + Mid-term Reports
Report Validation  Evaluation Evaluation Evaluation Reviews
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The recommendation loop

Independent Office of Evaluation

Board
discussion and Evaluation

feedback / recommendations

decision

Tracked u

management
responses Management

(PRISMA) and response

IOE comments
share with
Executive

Board
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0F | &0 New communications strategic approach

Independent Office of Evaluation
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|0F | forso__ New IOE Website (since April 2022)

Independent Office of Evaluation
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|OF | Lo New IOE Website (since May 2021)

ral people

\ndependﬁm 0ffice of Evaluation

Independent 2
AEEnuntabthyF)LEarning_ Partnership. MAGAHNE |ﬂ / A / MAGALNE

Learning. Transparency. Accountability.

\mdepemdemt‘ IR |coondent
s e MAGRZINE

Learning. Transparency. Accountabilit

Issue n.d|
2022

UNTRIES

Climate responses to escalating threats ¥ [NDEPENDENCE QUM I EVALUATION :

) BEDROCK ASSURANCE ~ ARCHITECTURE
EVALUATION CAPACITY New Chair of OE Evaluation uality
Making a difference in Egypt Issue n.4 2077 "hﬂpui:;:i?:;n ot AL NNANCEMmE
loe.ifad.org
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OF | Sueo Soclal media & more

Investing in rural people

Independent Office of Evaluation

|UE ‘ JUIFAD Evaluation

Investing in rural people N E W S
Independent Office of Evaluation

Issue No.35 - October 2021

Feature:
Evaluation for transformational change award
Lorem ipsum d .
elitr, sed diam nanumy ei tempor invidunt ut JATION ¥
labore et delore a rat, sed diam

’ eare ita kasd gubergren, no.

um dolor sit i X

amet. Lorem ipsum dolor sit amet, consetetur
scing elitr, sed diam nonumy eirm

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor

vidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos ef

justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem
um dolor sit amet. Mare infarmation can be found here

Director’s Column

Lorem ipsum delor sit amet, consetetur sadipscing elitr, sed diam

nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam
[ erat, sed diam voluptua. At vero eos et accusam et justo duo dolores.

{ et ea rebum, Stet ubergren, no sea takimata sanctus est
sed diam nanumy eirmad tempor invidunt ut labore
et dolore magna aliquyar dl diam voluptua. At vero eos et
accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren,
sea takimata sanctus est Lorem ipsum dolor sit amet.
INDRAN NAIDQO, PhD

Latest evaluation
reports

Project Performance Evaluations

Support to Agricultural Development and Rural

Entrepreneurship Programme

Larem ipsum delor sit ing elitr, sed diam nonumy eirmod tempor
invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et
justo duo dolores et ea rebum, More h

Impact Evaluations

Community based integrated Natural Resources

Management Project in Ethiopia

my eirmod tempor
s et accusam et

Newsletter
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|0F | Sumso_ Challenges

Independent Office of Evaluation
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-+ » [ Thereis alimit to Management's space to be self-
E critical (self-evaluation)

-“"‘ Qd There is a limit to Management’s absorption

R B capacity from evaluation: need to prioritize carefully

R evaluation types and topics
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L While processes exist that are conducive to
learning from evaluation, incentives and resources
vary. Learning is also challenged by staff turn-over

O The design of projects and country programmes is
the result of consultation among several partners,
with varying priorities
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