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IOE input to session

Various stages of maturity 

in UNEG evaluation 

functions, as per JIU report 

Common denominator for 

sustaining mature offices and 

building others is focus on 

effective engagement and 

communication 

ICU rubric, while dynamic, 

is held by a communication 

thread
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Evaluation assumes 
we effect change 
and enhance quality 

Evidence, on its 
own, has not 
driven change

Mindsets  
need to 
change

However

70% 
of change

initiatives fail

Organizations that develop initiatives 
to change mindsets are 

x2 more likely to succeed

Is communication important for evaluation?
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Understanding the mindset shift required
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Why IOE adopted a neuroscience-based approach

Better evaluations
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What we did: creating a neuroscience-based approach

https://www.youtube.com/watch?v=woipx2HH2bg
https://ioe.ifad.org/en/w/evaluation-pills
https://ioe.ifad.org/documents/38714182/45756354/ANNEX+FOR+COMMUNICATING+EVELUATION+FINDINGS-ENG-03.pdf/78e15541-6beb-b564-13a1-8f09af26e969
https://ioe.ifad.org/en/w/effective-communication-of-evaluation-findings-based-on-brain-science?p_l_back_url=%2Fen%2Fon-line-training-courses


The value of communicating independently UNEG EvalWeek 30 January 2024

Action to engage: how it worked at IFAD 

✓ Institution-wide coverage (IOE and Management) to foster 

collaboration between self and independent evaluation

✓ Include contemporary approaches to evaluation: Agenda 2030, 

Complexity and system thinking,  Social Justice, Criteria OECD-

DAC;  ICT and Evaluation 

✓ Web-based training module to explain key elements of the Manual 
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Universities

Think tanks 

Professional 
associations

Continued engagement by IOE 

in global dialogues and networks

SO1: Develop and safeguard 

professional norms, 

standards and guidance

SO2: Enhance 

professionalization and 

capacity

SO3: Influence policy-making 

and operational work through 

evaluations
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What IOE did to fill the gap: Building-up communications

Untapped 

opportunities 

for innovative 

products and 

approaches

IOE was 

‘communicating 

independence’, 

not 

‘communicating 

independently’

Low return on 

investment: 

production 

fatigue vs low 

stakeholder 

uptake

IOE 
strategic 

communications 
assessment

[December 2020]

ioe.ifad.org
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What we needed

ioe.ifad.org
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IOE changes: What we offer today

ioe.ifad.org
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Customization: why and what 

ioe.ifad.org

Communications cube

Stakeholders

Messages
Products/

channels

Reports
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217
COUNTRIES

192k
V  I  E  W  S

New IOE Website (since April 2022)

ioe.ifad.org
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Independent Magazine (seven issues)

116
COUNTRIES

26k
V I E W S

ioe.ifad.org

[Access] [Access] [Access]

[Access] [Access] [Access] [Access]

https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_1_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_2_-_2021
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_3_-_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_4_-_web
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_5_web_
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_6_web_
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_7.web_and_print
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Resources
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