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JNumernus reforms to IFAD's operating model
are having a positive effect on performance -
direct supervision and implementation support,
establishment of IFAD country offices and
- better portfolio management. -~
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Constrained human and

& financial resources
remain the main limiting
factors for improving non-

“@ﬁ lending performance
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ARRI 2014 learning theme: Project management

Some features that A
enhance the performance V' /
of project management

Participation in annual
country-level portfolio
review and regional
iImplementation
workshops

Regular supervision and
iImplementation support
by IFAD

The commitment and ownership

of project management staff
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Some challenges
----- 23 affecting the

performance of project

management

Delays in the
appointment of and
frequent changes in
project directors

Weak monitoring and
evaluation systems

Insufficient knowledge of
IFAD policies and
procedures
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For further information:

The full report, Infographic, Profile and a Video are available online at www .ifad.org/evaluation; E-mail: evaluafion @ifad.org



