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Overview of key project portfolio criteria (2007-2017)

Percentage of projects rated moderately
g5 ™ satisfactory or better by year of completion:
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% of moderately satistactory or better

2007-2009 2008-2010 2009-2011  2010-2012  2011-2013 2012-2014 2013-2015 2014-2016  2015-201/

IFAD performmance as a partner

Although still fop-ranking, this criferion declined in 2015-201/ for
o the f|rsT time since 2008. Constraints include high staff furnover,
weak M&E and inaccurafe funding af the design stage.
o Nonetheless, IFAD remains a frusted partner — able fo adjust to

varying circumstances.

Relevance

While IFAD operations remain highly relevant, performance
recently declined in 2015-2017/. Overall relevance was often
undermined by a lack of sufficient analysis of local contexts at
design sfage and an overestimation of local capacity for
Implementation.

Environment and natural resources management

o Evaluations confirm that specific actions towards the
conservation of natural resources have been effective Iin
o protecting sensitive ecosystems and fragile environments.
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5 FINDINGS OF THE 2019 ARRI LEARNING THEME
"RELEVANCE OF IFAD PROJECT INTERVENTIONS™"
The role of the

1 Ensuring the 3 government in 5

continued relevance relevance is critical for

Well-functioning

_, ofaproject adopting pro-poor government
gé%rvﬁRqurReredqeLjslireri policieps Gﬁdppro?,iding instifutions are a key
Er)hro% nout O sufficient ple’rermmc:n’r of
" Iemegn’rd’rion implementation higher relevance.
PIST ' capacity.

4A lack of @

understanding of
institutional
arrangements and
imited implementation
capacity are the key
threats to improved
relevance.
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Meaningful

engagement of
pbeneficiaries in the
design,
implementation and
evaluation of projects
enhances project
relevance.
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Design IFAD-funded
programmes
according to
country capacities
based on sound
instifutional analysis
to ensure the most
appropriate
Implementation
arrangements for
country delivery:.

Determine earlier
the need 1o adjust
project designs to
ensure their
‘continued
relevance’ 1o the
country context.

Develop
government
capacities fo design
and implement
country
programmes in
collaboration with
ofher partners.

Dedicate more
resources o
country
programme
delivery fo achieve
the improved
quality needed for
a "better’ IFAD.

Develop a more
comprehensive
and coherent
system fo better
mitigate risks in IFAD
projects and
programmes.
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