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CSPE objectives and scope

Bl First independent country strategy and
programme evaluation in Sierra Leone

Bl Objectives:
ATo assess the results and performance of the
Country Strategic Opportunity Programme (COSOP)

ATo generate findings, conclusions and
recommendations for new COSOP

" Scope

AIFAD-supported activities - loans and grants — from
2003 to 2019

A"“Non-lending activities” : knowledge management, ¢
partnership building and policy engagement JUIFAD

Investing in rural people




Portfolio (2003-2019)

Evaluated portfolio

IFAD
Government
International co-financing

Loan projects
Grants

COSOPs

Total: USD 201 million

USD 98 million
USD 21 million
USD 63 million

2 closed, 2 ongoing/not closed,1 recently started

18 regional/global grants

2003, 2010, Country Strategy Note 2017-18

"
JUIFAD

Investing in rural people



Timeline of projects and COSOPs in the CSPE

COSOP 2003

SCP-GAFSP

RFCIP 1

2003 2004 2005 2006 2008 2010 2011 2012 2014 2015 2016 2017 2018 2019
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Strategic Focus

Strategic COSOP 2003 COSOP 2010
objectives and

focus over

evaluation period

SO1: Community development SO1: Support to agriculture

SO2: Revitalization of the rural SO2: Support to rural finance
financial market to promote rural
growth SO3: Support to local development

COSOP Strategic

Objectives (SO) SO3: Crop diversification, income
generating activities and
promotion of small-scale rural
enterprises.
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Findings
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Major outputs achieved

I Over 800,000 people reached

Bl 20,000 hectares of rice and tree crop
rehabilitated

Bl 76 functional CBs/FSAs
I 1300 kms of rural roads rehabilitated
0 52 Agri-Business Centres transformed
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Relevance

B Portfolio well aligned with Government strategies

I Project designs simple and clear but somewhat
ambitious

Il Rehabilitation of roads an important component

B Targeting of different social groups but tailored
activities lacking

7 Needs assessment/value chain analysis lacking
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Effectiveness

Bl Outputs all delivered (despite Ebola)
I Production of rice and cocoa successfully increased
B Rehabilitation of roads improved connectivity

Bl Agro-processing and market linkages less
successful

I RFIs successful in reaching people, but agricultural
loans low
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