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A ToCfor community driven development

Moderating factors Social cohesion, conflict, governance, saxonomic conditions
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Principles for facilitation:Gender equality & social inclusion; valuing local knowledge

Source: IFAD Evaluation synthesis CDD, 2020
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How the controversy developed
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The global crisis

politics, business and the environments in which people| 1 v e”

I “Reaf f valuesi o qhutuality could refresh and restore
(Collierand Kay, 1 Gr dasedde a @020)

Better decision making: Participation and deliberation can lead
to more trustworthy decisions that people are willing to accept.

radically change accepted ideas about what needs to be done.

Graham Smith, what-role-should-public-play-covid-19-recovery, 23 MAY 2020.

I “ He a rthe waices of those who are rarely listened to can
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https://www.involve.org.uk/our-work/our-projects/guidance/what-role-should-public-play-covid-19-recovery

Evaluation synthesis methodolog

Objectives

AConsolidate the available evidence on achievements and challenges of
community-driven operations in IFAD;

Aldentify good practices and lessons for future IFAD.

Scope IOE evaluations from 19822018

Limitations:
AVariable understanding and coverage in evaluations
ADeskbased review; context difficult to capture
AStrategic interest and learning often forward oriented;
ATime lagg evidence from closed operations
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Synthesis scope

All Projects from GRIPS (1,098)

IFAD prOj ects CDD Projects (243)
Implemented since

1982

CDD Projects
Evaluated (133)

133 CDD projects S
with evaluations Sample (28)
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A group of people living in the same place or
having a particular characteristicin common
(Oxforddictionary)

A groupof people,with a collectiveclaimover a
territory and recognizing some form of
collective governance to influencedecisionsin
matters of public choice that affect their
livelihood

(IFADCDDDecisioriToolg

Communitiesare not homogenous

Source: IFAD Evaluation synthesis CDD, 2020
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targeted by IFAD

Village committees
Community infrastructure committees

Natural resource management
committees

Pastoralist communities

Indigenous Peoples intra and inteibal
coalitions
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Selfhelp groups

Savings and credit groups
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Types of community development

w Participatoryplanning and
Implementation of
community investments.

Participatory community
development

Communitybased wCommunities can influence
development the design, implementation

and monitoring

wCommunities and local
governmentjointly plan,
implement and monitor

Participatory local
governance

Communitydriven wCommunities decide and
development manage funds to invest

Source: IFAD Evaluation synthesis CDD, 2020
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Effectiveness of CDD operations

CDD projects (133) had more satisfactory ratings on effectiveness than

non-CDD projects (215):8%for CDD against2%for non-CDD

BUT: CDD performaduch betterin some regions and countries

Countries with fragile
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Source: IOE ARRI database
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CDD Results reported for CDD Projects

Alnvolves participatory planning
and collective decision making

Alnvest in the formation and T
strengthening of rural Natu 6% v
. tt t bl 29% m Social
Institutions
® Physical
Social capital  Huma
. Human Natural
AReported as important result 27% -

iIn CDD projects Physical
28%

BUT

ALimited evidence; social capital
dzadzZ t t & y2u4 dad, .. _

Source: Qualitative review of 28 GBdated projects
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Conclusions from IFAD synthesi

Relevance of CDD
#é ALocal knowledge for local solutions
#st#%  ALocal ownership for sustainability

MMME AResponsive, inclusive and participatory decisitaiking

Effectiveness of CDD

.2 ACommunity development requires strong community structures.
® " ACDD work better in remote and marginalized areas
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Non-conclusive findings

Limited evidence on CDD impact

Limited evidence on social cohesion and social capital
Building sustainable institutions requires longerm engagemen

But does this mean that CDD does not work?
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