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Evaluation and independence

Three dimensions of independence
Organizational

Avoidance of conflicts of interest

Behavioural

Safeguard elements

@ |
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|OE reports to the Executive Board (EB)

Only the EB can appoint and remove the Director IOE
(single tenure, 6 years, no reemployment by IFAD)

EB and Gov Council approve IOE’s work programme and budget
Director IOE clears reports without need of external authorization

Director IOE has autonomy in selecting and managing staff
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Need for a unit able to conduct its
work without fear, favor or prejudice

Evaluators and evaluands

can learn and deepen their | Evaluative work is political.

understanding through a There is always pressure.

very interactive process.

Learning comes from
receiving frank feedback. Our
job is to provide this
feedback. formants

Focus on learning and
accountability. It's not just about
saying what is right or wrong.
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The construct of all evaluation needs to accept engagement
as a part of process credibility, and seen as necessary for
generating ongoing reflection as part of the learning process
to build understanding.

f &
|IOE embraces and understands new

IOE advances a process of principled
engagement. |OE’s approach is based ﬂ content and methodologies that
on dynamic and engaging process of provide both real time information on

triangulation that is based on together change and impact.
independence, credibility and utility.
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N
EAP Seminar Series

INAUGURAL MEETING OF THE IOE
EVALUATION

ADVISORY

[ h e re] IOE EVALUATION
ADVISORY
PANEL
2022

Report on the deliberations of the
Inaugural annual meeting

l

DONNA
MERTENS

GONZALO

van DEN [l BAGELE HERNANDEZ [ HANS |IOE Evaluation Advisory Panel

CHILISA LUNDGREN :
BERG LICONA Inaugural annual meeting

[here]
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CROSSOVER OF AUDIT AND
EVALUATION PRACTICES

CHALLENGES AND OPPORTUNITIES

Edited by
Maria Barrados, Jeremy Lonsdale

[access]
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Audit and evaluation: 8 T Acartd 2019

h . At godtnes,
Working collaboratively to Sy contounds s
support accountability e "‘“‘“‘;gm“ o

Indran Naidoo'
United Nations Development Programme. USA

Abstract

Audit and evaluation play crucial roles in the aversight function of organtzations. Both professions
share commonalities that have led some to call for “enhanced oversight” through stronger
collaboration of the two functions. Qur experience suggests that joint assessments can help
promote a holistic three-dimensional view of performance, which lcoks both Inside and outside
organizations to see whether Inputs nmmm with outputs and outcomes. However, tanglble
differences the functions
Is countenanced. The separation of the two functions ensures thelr Independence, which Is a
guarante of the credibilicy of the auditors and evaluators’ work

Keywords
ac audr. evaluation, performance

Introduction

In an increasing number of countries and arganizations, there is growing pressure for adequate
scrutiny and demand for accountability, driven by social media, which highlights glaring
performance deficits.

The causes of such deficits are diverse. In some cases, failures have arisen from non-
compliance with rules am‘llegu]xmms um are central to good governance. In others, failures
occurred because of slavish or ication of rules or which are
not delivering results, or worse, are doing harm. And in other cases, failures arise ffom faulty
policies, built on flawed assumptions that are never subject to the rigorous scrutiny that would
expose their inability (o produce resulis.

‘As key producers of evidence and promoters of accountability, evaluation and audit func-
tions have imporiant roles to play in addressing and preventing such failures. This has led

Correspanding author:
lndran Naidos, Independent Evaluation Offee, United Nations Development Programme, One UN Plazs, New York.
NY 10017, USA.

Emal: indran rasdoo@undp rg

[access]
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JOINT ASSESSMENT

OF THE INSTITUTIONAL
EFFECTIVENESS OF UNDP

Independent Evaluation Office
and Office of Audit and Investigations

United Nations Development Programme

[access]

Methodological pluralization: audit and evaluation

Coffee Talk

o
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z Audit and evaluation:
2
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& Collaborat bilit
= L0llaborative possIbitities
Invest in distinguishing the diferent and complementary roles 1o be played by audit and
Key evaluation as well s sorting out decision rights, communication channels and protocols for
1 1 scoping, data collection, analysis, triangulation, structure of the report, report writing, peer-
essonn. reviewing.and qualiy assurance
Developinga lin a jointexerciseto create a K(;y
commonlynformed approach and methodology, ereby avodingth ineviableconestation
towork-ogether Lesson 0.
Audiing and evaluation have very diferent inefests and approaches but can complement
Key and strengthen each ofhers anayss and contribution, paticuaryregarding resuts-based
management ‘of method: and improved
Lesson n.3 understanding of the context promoted by this. joint approach led 1o @ more robust
assessment.

sectors utcan mostrfton. |
also having Separate evaluation and audt sectons, findings, conclusions and | MY

: e
lecun!mendamns butwith a common quality assurance process done by nvufgssnona Is with Lesson nA
Ke Having audit and evaluation conduct this assessment together and present one joint report
i attracted much more attention, enhanced the credibilty of the outcome and trustin the
resultrigor twas
Lesson n5 e
« Maidoo, . (2020). i iy, Evalation
VoL26(2) ppITHIe0 [
« Baadog M, Lonsdal, . eds) (2020} on Practices, y Resources
Evalbation Vol26.ozzc)
« UNDP (2017) i [here]
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Both professions share commonalities that
have led some to call for “enhanced oversight”

Joint assessments can help promote a holistic
three-dimensional view of performance, which
looks both inside and outside organizations

T T

Collaboration between auditors and
evaluators could contribute to increasing
lency and cost-effectiveness of activities

A

Tangible differences in paradigm and
approach need discussion before further
convergence of the functions is countenanced

AR |
SO AR " R
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digani Other existing gaps In common expectations on

What constitutes quality evidence and adequate
data-gathering methodologies
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“10E has begun a process of
using the principles of
. neuroscience. We are
striving to engage in a
more dynamic way
throughout the
evaluation process,
which is as important

Psychological dimensions of evaluation

‘lﬁm

“Social neuroscience
investigations are

already being used to

great effect in the fields

of crime, justice, security, °
education, mediation and
social cohesion. It looks like
there is-also scope for them "~
to make evaluative work

IFAD Innovation Talk

EVALUATION THROUGH

THE LENS OF BRAIN SCIENCE:
Building a humanized approach
for better results

Dr. Indran A. Naidoo
Director

Independent Office of Evaluation
IFAD

Dr Indran A. Naidoo |
Director —

Independent Office of Evaluation of IFAD

ioe.ifad.or.

as the report. This is
where learning

happens. IOF e _

“Having a deeper
understanding of what is
going on in the brain can
help us understand both the
evaluator and the evaluand.
By understanding the
principles of brain science,
we can most likely improve
evaluative outcomes.”

Dr Srini Pillay
CEO
NeuroBusiness Group

Research in action through independent evaluation for change

s
IUE JUIFAD
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more impactful.”

[1]3 il‘f‘!?_.. Z

B Wednesday 22 March 2023
© 14:00-15:00 CET

’
' Renata Mirulla @ 1talian Room or via Zoom

Facilitator
EvalForward

There is scope for applying the
principles of social neuroscience
investigations to the field of
evaluation. Doing so would
likely enhance the
transformative potential of
evaluation by helping evaluators
to find the mechanisms that
make policies, programmes and
interventions work.

IFAD Innovation Talk
Evaluation through the lens of brain science:
Building a humanized approach for better results

Yale School of Management

Dr. Srini Pillay, M.D.
CEO
NeuroBusiness Group

Renata Mirulla
Facilitator
EvalForward
Community of Practice
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. Foster constructive
IOE recognizes that Applying social engagement

Evaluation
communication must
shift from
‘communicating
independence’ to
‘independently
communicating’.

there may be scope neuroscience-based Create
for further expanding principles to the field psychologically safe
the use of social ® of evaluation would environments ’
neurosciences to likely strengthen Help
evaluation evaluators’ resilience implementation of
recommendations
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* IPDET 2016 - Ethics, independence A
and credibility for evaluations [here]  NEc 2019: Opening speech

LEAVING N NE BEHIND
EVALUATION for 20

loe.ifad.orq
T

Research in action through independent evaluation for change | Yale School of Management | 5 April 2023


https://ioe.ifad.org/en/
https://link.springer.com/content/pdf/10.1007%2F978-3-030-78853-7.pdf
file:///C:/Users/i.naidoo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MO9O5HYX/‘Evaluation%20Capacities%20to%20Advance%20Sustainable%20Development%20for%20All’,%20Japanese%20Evaluation%20Society%20Journal%20Special%20Edition,%20vol.21,%20n.2
http://web.undp.org/evaluation/evaluations/documents/Independence_of_Evaluation.pdf
https://www.researchgate.net/profile/Sir-Aziz-Sheikh/publication/263293833_The_need_for_independent_evaluations_of_government-led_health_information_technology_initiatives/links/0f31753b1805d23d33000000/The-need-for-independent-evaluations-of-government-led-health-information-technology-initiatives.pdf
https://www.proquest.com/openview/7db229e881607658ed1a55933f2e2ecd/1.pdf?pq-origsite=gscholar&cbl=54331&casa_token=Vcw1Nvi63HwAAAAA:_VdtSK2YG28sJODPkiQDDp5k-hvWeWKzPhdJS512MGjzeB7d09fpXCgGPKYHDZgOUj7DwJ8Z0Q
https://www.youtube.com/watch?v=7KWr68bbf94&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=18&t=2s
https://www.youtube.com/watch?v=l9sNPW_chnY&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=19&t=20s
https://www.youtube.com/watch?v=xxggA84RkkQ&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=6&t=3s
https://nec.undp.org/publications/national-evaluation-capacities-conference-nec-2019-proceedings
https://nec.undp.org/publications/national-evaluation-capacities-conference-nec-2019-proceedings
https://www.youtube.com/watch?v=u84Y18KXx8U

|0F | ueac References

Yale scHOOL OF
\ndependﬁmﬂfhce of Evaluation MANAGEMENT

ral people

Methodological pluralization

- Naidoo, I. (2022). ‘Building strategic alliances that enable transformational action’. Opening statement, Wilton Park
dialogue: Transformational change towards a sustainable future [here]

- Naidoo, I. (2013). “Growth and Integration in the Evaluation Profession: Some Perspectives for Consideration”, in the
American Journal of Evaluation, Volume 34, Number 4 [here].

- Bamberger, M., Rao, V., & Woolcock, M. (2010). Using mixed methods in monitoring and evaluation: experiences from
international development. World Bank Policy Research Working Paper, (5245) [here].

- Woolcock, Michael (2009) ‘Toward a Plurality of Methods in Project Evaluation: A

- Contextualized Approach to Understanding Impact Trajectories and Efficacy’ Journal of Development Effectiveness 1(1):
1-14 [here].

- Greene, J. C.,, Caracelli, V. J., & Graham, W. F. (1989). Toward a conceptual framework for mixed-method evaluation
designs. Educational evaluation and policy analysis, 11(3), 255-274 [here]

@ IPDET 2020,Review. wmc?
Additional IPDET | NIS WQS
resources T
IPDET 2021 I P .\ E
Evaluation Report ‘ | 2
loe.ifad.org o _ | |
Research in action through independent evaluation for change Yale School of Management 5 April 2023


https://ioe.ifad.org/en/
https://ioe.ifad.org/documents/38714182/46152123/Indran+Naidoo+-+statement+-+Wilton+Park+-+07-09-22_final+%281%29.pdf/272583d7-d5f3-0c69-60c8-e3494a93f766
http://web.undp.org/evaluation/documents/articles-papers/aje_i_naidoo_sept2013.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/3732/WPS5245.pdf?se
https://www.researchgate.net/publication/46527769_Towards_a_Plurality_of_Methods_in_Project_Evaluation_A_Contextualised_Approach_to_Understanding_Impact_Trajectories_and_Efficacy
https://www.researchgate.net/profile/Julia-Smith/post/what_approaches_for_qualitative-quantitative_methodological_triangulation/attachment/59d6259479197b8077983e49/AS%3A318200917495808%401452876418126/download/mxm1.pdf
https://ipdet.org/past-programs/ipdet-2022/
https://ipdet.org/past-programs/ipdet-2021/
https://ipdet.org/past-programs/ipdet-2020/

|0F | durao References

esting in rural people

Sl Yalc sSCHOOL OF
Independent Office of Evaluation MANAGEMENT

Crossing boundaries

- Naidoo, ., and Soares A. (2020). ‘Lessons Learned from the >5<
Assessment of UNDPs institutional effectiveness jointly conducted £ 20 = P
by the Independent Evaluation Office and Office of Audit and isZils ——
Investigation of UNDP’. In: Barrados, M. and Lonsdale, J. (Eds.), CROSSOVER OF AUDIT AND
Crossover of Audit and Evaluation Practices. Routledge [here]. ot

- Naidoo, I. (2018). ‘Audit and Evaluation: Working Collaboratively
to Support Accountability’, Evaluation, vol 26(2) [here].

- UNDP (2017). Joint Assessment of the Institutional Effectiveness
of UNDP [here].

- Bemelmans-Videc, M.L., Lonsdale, J., & Perrin, B. (2007). Making ‘
Accountability Work: Dilemmas for Evaluation and Audit. New P s—
Brunswick, NJ: Transaction Publishers [here]. '

- Leeuw, FEL. (1996). Auditing and Evaluation: whither the | JOINT ASSESSMENT -y
Relationship? In Carl Wisler (Ed.), Evaluation and Auditing: e T
Bridging a Gap, Worlds to Meet? (pp. 51-60). San Francisco, CA:

Jossey-Bass Publishers.

Work

loe.ifad.org L _ . _
] Research in action through independent evaluation for change Yale School of Management 5 April 2023



https://ioe.ifad.org/en/
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003021025-16/lessons-learned-assessment-undp-institutional-effectiveness-jointly-conducted-independent-evaluation-office-office-audit-investigation-undp-indran-naidoo-ana-soares
https://erc.undp.org/evaluation/documents/download/10275
https://www.routledge.com/Making-Accountability-Work-Dilemmas-for-Evaluation-and-for-Audit/Bemelmans-Videc-Perrin-Lonsdale/p/book/9781412865555

&8
axc
oxo

Yale scHOOL OF
MANAGEMENT

|0F | ueao_ References

Independent Office of Evaluation

Psychological dimensions of evaluation

- Independent Office of Evaluation of IFAD (2022). ‘Performance appraisal and feedback myths
debunked’. Independent Magazine, issue 4 [here]

- Voccia, A. (2022). ‘Communicating independence’ or ‘independently communicating’, that is the
guestion. IFAD IOE [here]

- Voccia, A. (2021). ‘Behind the glossy cover: six reflections on communicating evaluations.
Evalforward [here].

- Independent Office of Evaluation of IFAD (2021). Mindset Strategies for Post-Evaluation
Transformation [seminar - video]

- van Woerkom, M., & Kroon, B. (2020). The Effect of Strengths-Based Performance Appraisal on
Perceived Supervisor Support and the Motivation to Improve Performance. Frontiers in
Psychology, 11, 1883 [here]

loe.ifad.org L . | |
: Research in action through independent evaluation for change | Yale School of Management | 5 April 2023



https://ioe.ifad.org/en/
https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_4_-_web?fr=sMjVmYTQ0OTMzNzI
https://ioe.ifad.org/en/w/-communicating-independence-or-independently-communicating-that-is-the-question?p_l_back_url=%2Fen%2Fblogs
https://www.evalforward.org/blog/communicating-evaluations
https://www.youtube.com/playlist?list=PLeUKn8wB0-oPYZ0GqTlSFHRY93TKsi_qL
https://doi.org/10.3389/fpsyg.2020.01883

