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Evaluation
assumptions

Rationality in decision-making
Governance in place, traceability
Evidence is privileged
All interventions can be measured



|OF | furao__ Evaluation Policy 2021

Independent Office of Evaluation

= Prepared by a task force IOE
and Management (per Peer
Review 2019); for the first time, Usetulness
covers self and independent
evaluation*

Impartiality and credibility

= Promotes: (i) accountability; (ii)
learning; and (iii) collaboration
between IOE and Management

Transparency

Partnership, consultation and collaboration

Evaluability

Common principles

(for self and
independent evaluation)

Value for money / cost effectiveness

. Self.eval= by Management;
| O eREbAVER = by 10E _ _ .
T Evaluative EvidendeAdrctrgdoat3induction I Event I Date
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Independent Office of Evaluation

IOE is a Our methodology and practices are in line with established
member of standards and principles of the professional networks of the
reputed evaluation offices of the International Financial Institutions
international (ECG) and the United Nations (UNEG)

networks: ECG,

UNEG, GEI and ?
INTEVAL ,

&
o)

|OE is a Council member of the Global = |OE hosted the 38th INTEVAL meeting,
Evaluation Initiative (GEI), which ﬂ and contributed to the esteemed
supports government evaluation network by co-publishing latest book in
capacity Routledge series
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Independent Office of Evaluation

Three dimensions of independence
Organizational

Avoidance of conflicts of interest

Behavioural

Safeguard elements
“ |IOE reports to the Executive Board (EB)

“ Only the EB can appoint and remove the Director IOE

-
|’—I-l (single tenure, 6 years, no reemployment by IFAD)
‘Q “ EB and Gov Council approve IOE’s work programme and budget
“ Director IOE clears reports without need of external authorization

“ Director IOE has autonomy in selecting and managing staff
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N
EAP Seminar Series

INAUGURAL MEETING OF THE IOE
EVALUATION

ADVISORY

[ h e re] IOE EVALUATION
ADVISORY
PANEL
2022

Report on the deliberations of the
Inaugural annual meeting

\\ ,,
ROB D. GONZALO , _
I\Dﬂgwé\ls VAN DEN gﬁﬁ_‘lfSLAE HERNANDEZ ['SQ'SGREN |OE Evaluation Advisory Panel
BERG LICONA Inaugural annual meeting
[here]
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CROSSOVER OF AUDIT AND
EVALUATION PRACTICES

CHALLENGES AND OPPORTUNITIES

Edited by
Maria Barrados, Jeremy Lonsdale

[access]
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Audit and evaluation: 0 Th et 2013

. . A oo gk
Working collaboratively to Sy contounds s
support accountal e "‘“‘“‘;gm“ i

Indran Naidoo'
United Nations Development Programme. USA

Abstract

Audit and evaluation play crucial roles in the aversight function of organtzations. Both professions
share commonalities that have led some to call for “enhanced oversight” through stronger
collaboration of the two functions. Qur experience suggests that joint assessments can help
promote a holistic three-dimensional view of performance, which lcoks both Inside and outside
organizations to see whether Inputs nmmm with outputs and outcomes. However, tanglble
differences the functions
Is countenanced. The separation of the two functions ensures thelr Independence, which Is a
guarante of the credibilicy of the auditors and evaluators’ work

Keywords
ac audr. evaluation, performance

Introduction

In an increasing number of countries and arganizations, there is growing pressure for adequate
scrutiny and demand for accountability, driven by social media, which highlights glaring
performance deficits.

The causes of such deficits are diverse. In some cases, failures have arisen from non-
compliance with rules and regulations um are central to good governance. In others, failures
occurred because of slavish or i ication of rules or which are
not delivering results, or worse, are doing harm. And in other cases, failures arise ffom faulty
policies, built on flawed assumptions that are never subject to the rigorous scrutiny that would
expose their inability (o produce resulis.

As key producers of evidence and promoters of accountability, evaluation and audit func-
tions have imporiant roles to play in addressing and preventing such failures. This has led

Correspanding author:
lndran Naidos, Independent Evaluation Offee, United Nations Development Programme, One UN Plazs, New York.
NY 10017, USA.

Emal: indran rasdoo@undp rg

[access]

Evaluative Evidence for IFAD 13

Methodological pluralization: aud

JOINT ASSESSMENT

OF THE INSTITUTIONAL
EFFECTIVENESS OF UNDP

Independent Evaluation Office
and Office of Audit and Investigations

United Nations Development Programme

[access]

Event

Coffee Talk

Audit and evaluation:
Collaborative possibilities

Invest in distinguishing the different and complementary roles to be played by audit and

Indran
Naidoo

Key evaluation as well s sorting out decision rights, communication channels and protocols for
lesson il scoping, data collection, analysis, triangulation, structure of the report, report writing, jpeer-
o reviewing, and quality assurance
Developinga lina jointexerciseto create a K(;y
commoniy nformed approach and methodology , hereby avoiding the inevtabl contestation
owork ogetfer Lesson )

Auiting and evaluation have very diferent iterests and approaches but can complement
Key and strengthen each ofhers anayss and contribution, paticuaryregarding resuts-based
management ‘of method: and improved
Lesson n.3 understanding of the context promoted by this. joint approach led 1o @ more robust

‘assessment.

sectors utcan mostrfton. |
also having Separate evaluation and audt sectons, findings, conclusions and | MY
tecommendatons out i 3 common ualy assance rocess done by pofssonsswith | | e 1 1

K(’ Having audit and evaluation conduct this assessment together and present one joint report
y attracted much more attention, enhanced the credibifty of the outcome and trust in the
Lessonn5 fesull'rigor.t was

inthe UN.
* Naidoo, | (2020). i ilty, Evaluation,
VOL26(2)ppITFI89 1)
« Baadog M, Lonsdal, . eds) (2020} on Practices, y Resources
Fuabaton Vo126, ce)
« UNDP (2017).

ere]
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Evaluation and independence

Additional
resources ¥ . |PDET 2016 — Opportunities and
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Naidoo, I. (2021). “Evaluation for Transformational Change: Learning from Practice”. Chapter 2. In Transformational Change
for People and the Planet. Sustainable Development Goals Series, Juha. Uitto and Geeta Batra (Eds), Springer [here].
Naidoo, I. (2021). ‘Evaluation Capacities to Advance Sustainable Development for All’, Japanese Evaluation Society Journal
Special Edition, vol.21, n.2 [here].
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UNDP [here].
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National Evaluation
Capacities Conference
(NEC) 2019 -
Proceedings

IPDET 2018 - keynote SpeeCh [here] Ppening Speech by Dr. Indran A Naidoo, Director, UND.. e

challenges for evaluators [here]

 IPDET 2016 - Ethics, independence A
and credibility for evaluations [here]  NEc 2019: Opening speech

LEAVING N NE BEHIND
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Crossing boundaries
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Assessment of UNDPs institutional effectiveness jointly conducted £ 20 = P
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Investigation of UNDP’. In: Barrados, M. and Lonsdale, J. (Eds.), CROSSOVER OF AUDIT AND
Crossover of Audit and Evaluation Practices. Routledge [here]. ot

- Naidoo, I. (2018). ‘Audit and Evaluation: Working Collaboratively
to Support Accountability’, Evaluation, vol 26(2) [here].

- UNDP (2017). Joint Assessment of the Institutional Effectiveness
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- Bemelmans-Videc, M.L., Lonsdale, J., & Perrin, B. (2007). Making
Accountability Work: Dilemmas for Evaluation and Audit. New
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Jossey-Bass Publishers.

Making Accountability
Work

L wise Bemelmans-Videc,
Jeremy Lonsdale and Burt Perrin

———

&
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. “IOE has begun a process of
using the principles of
" neuroscience. We are
striving to engage in a

Psychological dimensions of evaluation

“Social neuroscience
investigations are

already being used to
great effect in the fields

of crime, justice, security, °

IFAD Innovation Talk

EVALUATION THROUGH
THE LENS OF BRAIN SCIENCE:

Building a humanized approach

Dr Indran A. Naidoo |
Director -
Independent Office of Evaluation of IFAD

loe.ifad.org
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more dynamic way
throughout the
evaluation process,
which is as important
as the report. This is
where learning
happens.”

education, mediation and
social cohesion. It looks like
there is-also scope for them "~
to make evaluative work
more impactful.”

|0E 4
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“Having a deeper
understanding of what is
going on in the brain can
help us understand both the
evaluator and the evaluand.
By understanding the
principles of brain science,
we can most likely improve
evaluative outcomes.”

Dr Srini Pillay
CEO
NeuroBusiness Group

Evaluative Evidence for IFAD 13

for better results

Dr. Indran A. Naidoo

Director

Independent Office of Evaluation

B Wednesday 22 March 2023
© 14:00-15:00 CET

Renata Mirulla @ 1talian Room or via Zoom

Facilitator
EvalForward

There is scope for applying the
principles of social neuroscience
investigations to the field of
evaluation. Doing so would
likely enhance the
transformative potential of
evaluation by helping evaluators
to find the mechanisms that
make policies, programmes and
interventions work.

IFAD Innovation Talk
Evaluation through the lens of brain science:
Building a humanized approach for better results

IFAD

Dr. Srini Pillay, M.D.
CEO
NeuroBusiness Group

Renata Mirulla
Facilitator
EvalForward
Community of Practice
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Independent Office of Evaluation
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Emotional
intelligence: the
(missing) link

between
%] ﬁ 1 Q Qanpa evaluators and
management
The IOE Team [access] g
[access]
E.‘f@,‘”atm" . Take your

‘evaluation pills’:
Join Dr Naidoo
and Dr Pillay for
IFAD Innovation
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Evaluation: moving beyond

Talk n.13
what is right or wrong

o [access]
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Evaluation
‘ m d @ p e m d e n‘t I Independent Office of Evaluation N EWS
Accountability. Learning. Partnership. Issue No.35 - October 2021
Feature:
- Evaluation for transformational change award
y & Lorem ipsum dolor sit amet, consetetur sadipscing,
f ! \ y elitr, sed diam nonumy eirmod tempor invidunt ut . ol

Director's Column

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam
nenumy eirmod temper invidunt ut labore et dolore magna aliqguyam
erat, sed diam voluptua. At vero eos et accusam et justo due dolores
et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est
Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore
et dolore magna aliquyam erat, sed diam voluptua. At vero eos et
accusam et justo due dolores et ea rebum. Stet clita kasd gubergren,
no sea takimata sanctus est Lorem ipsum dolor sit amet.

INDRAN NAIDOO, PhD

labore et dolore magna aliquyam erat, sed diam o

sea takimata sanctus est Lorem ipsum dolor sit

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmad tempor

ipsum dolor sit amet. More infarmation can be found here m u

voluptua. At vero eos et accusam et justo duo ‘AWARD
dolores et ea rebum. Stet clita kasd gubergren, no

sadipscing elitr, sed diam nonumy eirmad tempor

invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et
justo duo dolares et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem

Project Performance Evaluations

Support to Agricultural Development and Rural

DI" II'IdFEI'\ A Nald on: EEDTEII‘I on bDE I"d Entrepreneurship Programme

Lorern ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nanumy eifmod tempor
invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et
Justo duo dolores et ea rebum, More here.

English

ER A

BREARING THE MOULD Impact Evaluations

Discussing pandemic-shaped evaluations Community based integrated Natural Resources
Management Project in Ethiopia

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eifmod tempor
invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero cos et accusam et
iusto duo dolores et ea rebum. More here. Evaluation synthesis
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Country Strategy and Programme Evaluation
(CSPE) of IFAD’s in Ethiopia (2016-2022)

Nexus hotel

Addis Ababa

17 Nov. 2022
Presentation of preliminary results
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Independent Office of Evaluation

« Theory of change reconstructed, reflecting main impact pathways and
assumptions to guide analyses;

 |dentification of main themes to deepen analyses;

« Mixed-methods approach including: secondary data analysis, (thorough) desk
review, virtual and in-person interviews of various stakeholders, direct
observations during field visits (in Amhara, SNNPR and Somali region).

* Purposely sampling for site visits.

« Limitations: inconsistency between baseline and subsequent surveys.

« Overall good diversity of information sources for triangulation.

loe.ifad.org _ _
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|0F | furae Background: introduction

Independent Office of Evaluation

The third country-level evaluation in Ethiopia, covering the period 2016-2022.
Purpose: generating findings and recommendations to improve the future
partnership between IFAD and government of Ethiopia for enhanced
development effectiveness and sustainable rural development.

IFAD in Ethiopia since 1980: Approved 20 loan funded projects with a total cost
of US$4319.57 million, of which IFAD has financed US$761.4 million (17.6%).
Main Co-financiers: World Bank, European Investment Bank, African
Development Bank

Evaluated portfolio: amount of US$1.6 billion, IFAD financing: 565.5 million.

loe.ifad.orqg
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Independent Office of Evaluation

« Main aspects: (i) IFAD’s strategic orientation and support; (ii) lending
portfolio; (i) Non-lending activities; and (iv) performance of partners

« Strategy: one COSOP of 2016 and interventions in 7 regions.

« Lending portfolio: 8 projects, 5 completed and 3 on-going.

* Non-lending aspects covering: knowledge management, partnership-
building, country-level policy engagement and grants.

« Evaluation criteria: relevance, coherence, effectiveness, efficiency, impact,

gender equality, sustainability and scaling up.

loe.ifad.org _ _
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Independent Office of Evaluation

Achievements

« |IFAD’s contribution to Rural Economic Development and Food Security
(REDFES) working group.

* Policy relevant analytical studies were conducted jointly with the World Bank.

« A policy expert seconded to the Ministry of Agriculture (MoA).

« Evidence of policy change achieved linked to results of IFAD supported projects:
 NBE enhanced its regulation and supervision procedures for MFIs.
« Proclamation of Irrigation Water Users Associations (IWUAS).
« Improvement of cooperatives directives.

Challenge
* Insufficient capacity for effective policy analysis, review and follow up within
IFAD country team.

loe.ifad.orqg
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0F 2= Gender equality and women empowerment

Independent Office of Evaluation

Achievements

 Positive incorporation of gender aspects in the overall country strategy and program
(designs, implementations, supervisions and monitoring).

« Evidence of women economic empowerment observed through activities supported.

* Positive change recorded in relationships and work within households due to the
Implementation of the gender model family (PASIDP).

* Anecdotal evidence of easing household work for women with technologies
Introduced (e.g. stove, bio gas) and improved access to water.

Challenges

« Lack of cross learning between projects, leading to mixed results on gender
mainstreaming.

« Mixed results in relation to rural women leadership and voices in communities.
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|0F | furao__ Sustainability

Independent Office of Evaluation

Favorable sustainability factors

 Embedment of interventions within strong governmental institutions.

* Good linkages between technical offices (woredas and kebeles) and grassroots.

« Community contribution in investment costs and matching funds.

« Community driven demand, participatory approach implemented,;

« Existence of IWUAs (legally established) and management committees.

« Well institutionalized and strong AEMFI (for financial inclusion)

Limiting sustainability factors

« Weak technical, management capabilities and limited resources mobilization by
IWUASs, RUSACCOs and cooperatives.

« Limited scale of watershed conservation measures.

* No formal exit strategy developed and tested at project level.
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|0F | furso__ Main points: challenges

Independent Office of Evaluation

« Lack of cross learning over the program and overall within the rural sector.

« Limited access to credit for smallholder farmers through supported rural finance
Interventions.

« Slow pace of gender transformative results.

» Persisting challenges with storage and processing of agricultural products, and
sustaining profitable markets for smallholder farmers.

« Limited partnerships with the private sector.

* Insufficient promotion of youth employment in line with demand.

« Positive trend linked to resilience of ecosystems and in enabling adaptive
strategies. However water efficiency, environmental protection and watershed
conservation remain key challenges.
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|OE | dueso_ Efficiency

Independent Office of Evaluation

Achievements

« Disbursement of IFAD fund: 100% for all completed projects

« High speed of disbursement of funding after project started (LLRP & PASIDP II).

« Proportion of final management cost is less than 10% for all projects (7.5% average)
excluding PASIDP 1 (18.3%).

« Favorable unit cost of realizations compared with those of similar interventions for
rehabilitation of degraded lands overall.

« Average of 6.5 months effectiveness time for projects.

Challenges

« 15.5 months average duration between approval and first disbursement.

« Implementation delays caused extension for 3 out of 5 completed projects.

« Covid-19, conflicts and drought caused implementation delays (on-going projects).

« Costs per irrigation scheme much higher than planned at the design stage.
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0F o Recent evaluations (selected): 1/3

Independent Office of Evaluation

CLE Collaboration among UN RBA
(2021) = [HERE]

=» Advocates setting more realistic
expectation on synergies within the
framework of UNDS reform

=» Despite the daily reality of RBAC, there
Is widespread ambivalence about the
concept. Beneath the strong official
commitments to collaboration lie complex
layers of doubt and reluctance, and
diverse mixtures of motives for urging
RBAC or appearing to believe in the
official version of RBAC that is formally
agreed between the agencies and their
Governing Bodies. Not all donors fund
RBAC as strongly as they advocate it.

joe.ifad.org
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TE: Smallholder Adaptation to Climate
Change (2022) = [HERE]

=» Supports the updating of IFAD Strategy
and Action Plan on Environment and CCA;
argues for more attention to non-lending
activities to support scaling up efforts on
CCA

=» The report found that IFAD’s
experience with working with marginalized
communities in the rural agricultural
sector, which often faces adverse climatic
and environmental conditions, has
positioned it well to address the
accelerating risks from climate change
and to make climate change adaptation
(CCA) a strategic institutional priority.
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https://ioe.ifad.org/en/w/thematic-evaluation-of-ifad-s-support-for-smallholder-farmers-adaptation-to-climate-change?p_l_back_url=%2Fen%2Flatest-reports
https://ioe.ifad.org/en/w/joint-evaluation-on-the-collaboration-among-the-united-nations-rome-based-agencies?p_l_back_url=%2Fen%2Flatest-reports%3Fdelta%3D20%26start%3D2
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