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Evaluation 
assumptions 

Rationality in decision-making 

Governance in place, traceability 

Evidence is privileged  

All interventions can be measured 
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Evaluation Policy 2021

▪ Prepared by a task force IOE 

and Management (per Peer 

Review 2019); for the first time, 

covers self and independent 

evaluation*

▪ Promotes: (i) accountability; (ii) 

learning;  and (iii) collaboration 

between IOE and Management

Common principles 
(for self and 

independent evaluation)

Usefulness

Impartiality and credibility

Transparency

Partnership, consultation and collaboration

Evaluability

Value for money / cost effectiveness

• Self eval= by Management;  

Independent eval = by IOE
IFAD corporate Induction

https://ioe.ifad.org/en/
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IOE is a Council member of the Global 

Evaluation Initiative (GEI), which 

supports government evaluation 

capacity 

Our methodology and practices are in line with established 

standards and principles of the professional networks of the 

evaluation offices of the International Financial Institutions 

(ECG) and the United Nations (UNEG)

IOE hosted the 38th INTEVAL meeting, 

and contributed to the esteemed 

network by co-publishing latest book in 

Routledge series

Network membership

IOE is a 

member of 

reputed 

international 

networks: ECG, 

UNEG, GEI and 

INTEVAL

https://ioe.ifad.org/en/
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Safeguards to IOE’s independence

Three dimensions of independence

Organizational

Avoidance of conflicts of interest

Behavioural

Safeguard elements

▪ IOE reports to the Executive Board (EB)

▪ Only the EB can appoint and remove the Director IOE 

(single tenure, 6 years, no reemployment by IFAD)

▪ EB and Gov Council approve IOE’s work programme and budget

▪ Director IOE clears reports without need of external authorization

▪ Director IOE has autonomy in selecting and managing staff

IFAD corporate Induction

https://ioe.ifad.org/en/
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Methodological pluralization

IOE Evaluation Advisory Panel

Inaugural annual meeting

[here]

EAP Seminar Series

[here]

EAP Brochure

EAP Booklet

https://ioe.ifad.org/en/
https://ioe.ifad.org/documents/38714182/44720058/Report+of+the+inaugural+meeting+of+IOE%27s+EAP.pdf/2cafd7c7-6473-1aff-e1da-fe812ec31e5b?t=1665517177381
https://ioe.ifad.org/en/evaluation-advisory-panel
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Methodological pluralization: audit and evaluation

[access] [access] [access] [access]

https://ioe.ifad.org/en/
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003021025-16/lessons-learned-assessment-undp-institutional-effectiveness-jointly-conducted-independent-evaluation-office-office-audit-investigation-undp-indran-naidoo-ana-soares
https://journals.sagepub.com/doi/10.1177/1356389019889079
http://web.undp.org/evaluation/evaluations/thematic/institutional-effectiveness.shtml
https://ioe.ifad.org/en/w/audit-and-evaluation-collaborative-possibilities?p_l_back_url=%2Fen%2Fcoffee-talk-series%3Fdelta%3D20%26start%3D2
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Evaluation and independence

Additional 
resources

• IPDET 2016 – Ethics, independence 
and credibility for evaluations [here]

• IPDET 2016 – Opportunities and 
challenges for evaluators [here]

• IPDET 2018 – keynote speech [here]

NEC 2019: Opening speech

https://ioe.ifad.org/en/
https://link.springer.com/content/pdf/10.1007%2F978-3-030-78853-7.pdf
file:///C:/Users/i.naidoo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MO9O5HYX/‘Evaluation Capacities to Advance Sustainable Development for All’, Japanese Evaluation Society Journal Special Edition, vol.21, n.2
http://web.undp.org/evaluation/evaluations/documents/Independence_of_Evaluation.pdf
https://www.researchgate.net/profile/Sir-Aziz-Sheikh/publication/263293833_The_need_for_independent_evaluations_of_government-led_health_information_technology_initiatives/links/0f31753b1805d23d33000000/The-need-for-independent-evaluations-of-government-led-health-information-technology-initiatives.pdf
https://www.proquest.com/openview/7db229e881607658ed1a55933f2e2ecd/1.pdf?pq-origsite=gscholar&cbl=54331&casa_token=Vcw1Nvi63HwAAAAA:_VdtSK2YG28sJODPkiQDDp5k-hvWeWKzPhdJS512MGjzeB7d09fpXCgGPKYHDZgOUj7DwJ8Z0Q
https://www.youtube.com/watch?v=7KWr68bbf94&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=18&t=2s
https://www.youtube.com/watch?v=l9sNPW_chnY&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=19&t=20s
https://www.youtube.com/watch?v=xxggA84RkkQ&list=PLeUKn8wB0-oOLDQ-ZFOq0lvJKidUAKZPo&index=6&t=3s
https://nec.undp.org/publications/national-evaluation-capacities-conference-nec-2019-proceedings
https://nec.undp.org/publications/national-evaluation-capacities-conference-nec-2019-proceedings
https://www.youtube.com/watch?v=u84Y18KXx8U
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Methodological pluralization
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Additional 
resources

Evaluation report 2021
IPDET 2022

IPDET 2020

https://ioe.ifad.org/en/
https://ioe.ifad.org/documents/38714182/46152123/Indran+Naidoo+-+statement+-+Wilton+Park+-+07-09-22_final+%281%29.pdf/272583d7-d5f3-0c69-60c8-e3494a93f766
http://web.undp.org/evaluation/documents/articles-papers/aje_i_naidoo_sept2013.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/3732/WPS5245.pdf?se
https://www.researchgate.net/publication/46527769_Towards_a_Plurality_of_Methods_in_Project_Evaluation_A_Contextualised_Approach_to_Understanding_Impact_Trajectories_and_Efficacy
https://www.researchgate.net/profile/Julia-Smith/post/what_approaches_for_qualitative-quantitative_methodological_triangulation/attachment/59d6259479197b8077983e49/AS%3A318200917495808%401452876418126/download/mxm1.pdf
https://ipdet.org/past-programs/ipdet-2022/
https://ipdet.org/past-programs/ipdet-2021/
https://ipdet.org/past-programs/ipdet-2020/


Event DateEvaluative Evidence for IFAD 13
ioe.ifad.org

References

Crossing boundaries
- Naidoo, I., and Soares A. (2020). ‘Lessons Learned from the

Assessment of UNDPs institutional effectiveness jointly conducted
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https://ioe.ifad.org/en/
https://www.taylorfrancis.com/chapters/edit/10.4324/9781003021025-16/lessons-learned-assessment-undp-institutional-effectiveness-jointly-conducted-independent-evaluation-office-office-audit-investigation-undp-indran-naidoo-ana-soares
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https://www.routledge.com/Making-Accountability-Work-Dilemmas-for-Evaluation-and-for-Audit/Bemelmans-Videc-Perrin-Lonsdale/p/book/9781412865555
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Psychological dimensions of evaluation

[access]

https://ioe.ifad.org/en/
https://ioe.ifad.org/en/w/evaluation-through-the-lens-of-brain-science
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Publications

Evaluation reports

IFAD corporate Induction

https://ioe.ifad.org/en/
https://www.ifad.org/en/web/ioe/corporate-level-evaluations
https://www.ifad.org/en/web/ioe/project-completion-report-validations
https://www.ifad.org/en/web/ioe/annual-report-on-results-and-impact
https://www.ifad.org/en/web/ioe/country-strategy-and-programme-evaluations
https://www.ifad.org/en/web/ioe/project-performance-evaluation
https://www.ifad.org/en/web/ioe/evaluation-synthesis
https://www.ifad.org/en/web/ioe/impact-evaluation
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IFAD corporate Induction

Resources

The IOE Team [access]

Emotional 
intelligence: the 

(missing) link 
between 

evaluators and 
management

[access]

Evaluation: moving beyond 
what is right or wrong

[access]

Take your 
‘evaluation pills’: 

Join Dr Naidoo 
and Dr Pillay for 
IFAD Innovation 

Talk n.13
[access]

https://ioe.ifad.org/en/
https://www.ifad.org/documents/38714182/47409875/IOE+staff+profiles+-+brochure+-+2023.pdf/666ea4d0-b5fa-a87c-9542-6c924925c0a6?t=1681992691009
https://www.ifad.org/documents/38714182/47409875/IOE+staff+profiles+-+brochure+-+2023.pdf/666ea4d0-b5fa-a87c-9542-6c924925c0a6?t=1681992691009
https://www.ifad.org/en/web/ioe/w/emotional-intelligence-the-missing-link-between-evaluators-and-management?p_l_back_url=%2Fen%2Fweb%2Fioe%2Fstories
https://www.ifad.org/en/web/ioe/w/emotional-intelligence-the-missing-link-between-evaluators-and-management?p_l_back_url=%2Fen%2Fweb%2Fioe%2Fstories
https://www.ifad.org/en/web/ioe/w/evaluation-moving-beyond-what-is-right-or-wrong?p_l_back_url=%2Fen%2Fweb%2Fioe%2Fstories
https://www.ifad.org/en/web/ioe/w/evaluation-pills
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Communication and knowledge sharing tools & products

Magazine

News Blogs Podcasts

Twitter LinkedIn YouTube

IFAD corporate Induction

Newsletter

NEW IOE Website

https://ioe.ifad.org/en/
https://www.ifad.org/en/web/ioe/stories
https://www.ifad.org/en/web/ioe/blogs
https://www.ifad.org/en/web/ioe/podcasts
https://twitter.com/ifadeval?lang=en
https://www.linkedin.com/in/independent-office-of-evaluation-of-ifad-a8534814a/?originalSubdomain=it
https://www.youtube.com/c/IFADEvaluation/videos
https://issuu.com/ifad_ioe
https://www.ifad.org/en/web/ioe/newsstand
https://www.ifad.org/en/web/ioe/podcasts


Country Strategy and Programme Evaluation 

(CSPE) of IFAD’s in Ethiopia (2016-2022) 

Presentation of preliminary results

Nexus hotel -

Addis Ababa

17 Nov. 2022

[PLEASE INSERT IMAGE HERE IN, LIEU OF GREY BOX, OR LEAVE BLANK]
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Background: methodology

4

• Theory of change reconstructed, reflecting main impact pathways and 

assumptions to guide analyses;

• Identification of main themes to deepen analyses;

• Mixed-methods approach including: secondary data analysis, (thorough) desk 

review, virtual and in-person interviews of various stakeholders, direct 

observations during field visits (in Amhara, SNNPR and Somali region). 

• Purposely sampling for site visits.

• Limitations: inconsistency between baseline and subsequent surveys.

• Overall good diversity of information sources for triangulation.

https://ioe.ifad.org/en/
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Background: introduction

2

• The third country-level evaluation in Ethiopia, covering the period 2016-2022.

• Purpose: generating findings and recommendations to improve the future 

partnership between IFAD and government of Ethiopia for enhanced 

development effectiveness and sustainable rural development.

• IFAD in Ethiopia since 1980: Approved 20 loan funded projects with a total cost 

of US$4319.57 million, of which IFAD has financed US$761.4 million (17.6%). 

• Main Co-financiers: World Bank, European Investment Bank, African 

Development Bank

• Evaluated portfolio: amount of US$1.6 billion, IFAD financing: 565.5 million.

https://ioe.ifad.org/en/
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Background: scope

3

• Main aspects: (i) IFAD’s strategic orientation and support; (ii) lending 

portfolio; (iii) Non-lending activities; and (iv) performance of partners 

• Strategy: one COSOP of 2016 and interventions in 7 regions.

• Lending portfolio: 8 projects, 5 completed and 3 on-going.

• Non-lending aspects covering: knowledge management, partnership-

building, country-level policy engagement and grants.

• Evaluation criteria: relevance, coherence, effectiveness, efficiency, impact, 

gender equality, sustainability and scaling up.

https://ioe.ifad.org/en/
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Policy engagement

10

Achievements

• IFAD’s contribution to Rural Economic Development and Food Security 

(REDFES) working group.

• Policy relevant analytical studies were conducted jointly with the World Bank.

• A policy expert seconded to the Ministry of Agriculture (MoA).

• Evidence of policy change achieved linked to results of IFAD supported projects: 

• NBE enhanced its regulation and supervision procedures for MFIs.

• Proclamation of Irrigation Water Users Associations (IWUAs).

• Improvement of cooperatives directives.

Challenge

• Insufficient capacity for effective policy analysis, review and follow up within 

IFAD country team.

https://ioe.ifad.org/en/
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Gender equality and women empowerment

15

Achievements

• Positive incorporation of gender aspects in the overall country strategy and program 

(designs, implementations, supervisions and monitoring). 

• Evidence of women economic empowerment observed through activities supported.

• Positive change recorded in relationships and work within households due to the 

implementation of the gender model family (PASIDP).

• Anecdotal evidence of easing household work for women with technologies 

introduced (e.g. stove, bio gas) and improved access to water.

Challenges

• Lack of cross learning between projects, leading to mixed results on gender 

mainstreaming.

• Mixed results in relation to rural women leadership and voices in communities.

https://ioe.ifad.org/en/
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Sustainability

17

Favorable sustainability factors

• Embedment of interventions within strong governmental institutions.

• Good linkages between technical offices (woredas and kebeles) and grassroots.

• Community contribution in investment costs and matching funds.

• Community driven demand, participatory approach implemented; 

• Existence of IWUAs (legally established) and management committees.

• Well institutionalized and strong AEMFI (for financial inclusion)

Limiting sustainability factors

• Weak technical, management capabilities and limited resources mobilization by 

IWUAs, RuSACCOs and cooperatives.

• Limited scale of watershed conservation measures.

• No formal exit strategy developed and tested at project level.

https://ioe.ifad.org/en/
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Main points: challenges

21

• Lack of cross learning over the program and overall within the rural sector.

• Limited access to credit for smallholder farmers through supported rural finance 

interventions.

• Slow pace of gender transformative results.

• Persisting challenges with storage and processing of agricultural products, and 

sustaining profitable markets for smallholder farmers.

• Limited partnerships with the private sector.

• Insufficient promotion of youth employment in line with demand.

• Positive trend linked to resilience of ecosystems and in enabling adaptive 

strategies. However water efficiency, environmental protection and watershed 

conservation remain key challenges.

https://ioe.ifad.org/en/
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Efficiency

14

Achievements

• Disbursement of IFAD fund: 100% for all completed projects

• High speed of disbursement of funding after project started (LLRP & PASIDP II).

• Proportion of final management cost is less than 10% for all projects (7.5% average) 

excluding PASIDP I (18.3%).

• Favorable unit cost of realizations compared with those of similar interventions for 

rehabilitation of degraded lands overall. 

• Average of 6.5 months effectiveness time for projects.

Challenges

• 15.5 months average duration between approval and first disbursement.

• Implementation delays caused extension for 3 out of 5 completed projects. 

• Covid-19, conflicts and drought caused implementation delays (on-going projects).

• Costs per irrigation scheme much higher than planned at the design stage.

https://ioe.ifad.org/en/
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Recent evaluations (selected): 1/3

TE: Smallholder Adaptation to Climate 

Change (2022) ➔ [HERE]

➔ Supports the updating of IFAD Strategy 

and Action Plan on Environment and CCA;  

argues for more attention to non-lending 

activities to support scaling up efforts on 

CCA

➔ The report found that IFAD’s 

experience with working with marginalized 

communities in the rural agricultural 

sector, which often faces adverse climatic 

and environmental conditions, has 

positioned it well to address the 

accelerating risks from climate change 

and to make climate change adaptation 

(CCA) a strategic institutional priority.

CLE Collaboration among UN RBA 

(2021) ➔ [HERE]

➔Advocates setting more realistic 

expectation on synergies within the 

framework of UNDS reform 

➔ Despite the daily reality of RBAC, there 

is widespread ambivalence about the 

concept. Beneath the strong official 

commitments to collaboration lie complex 

layers of doubt and reluctance, and 

diverse mixtures of motives for urging 

RBAC or appearing to believe in the 

official version of RBAC that is formally 

agreed between the agencies and their 

Governing Bodies. Not all donors fund 

RBAC as strongly as they advocate it.

https://ioe.ifad.org/en/
https://ioe.ifad.org/en/w/thematic-evaluation-of-ifad-s-support-for-smallholder-farmers-adaptation-to-climate-change?p_l_back_url=%2Fen%2Flatest-reports
https://ioe.ifad.org/en/w/joint-evaluation-on-the-collaboration-among-the-united-nations-rome-based-agencies?p_l_back_url=%2Fen%2Flatest-reports%3Fdelta%3D20%26start%3D2


Questions
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