
Keynote address:

Food and Sustainability Certificate Program
Food & 

Sustainability 

On-site 

Experience
Dr Indran A. Naidoo

Director

IOE, IFAD
17 January 2024

https://www.ifad.org/en/web/ioe/home


Introduction



Congratulations

Link theory to practice.

Be agile.

See different perspectives.

Be critically minded.

Distinguish between fact and fantasy.

Be able to work in any context.

You have 
acquired 
new 
skills



You are part of IFAD international credibility

IFAD has 177 Member States, and counting. More countries 
join on a regular basis because of IFAD's unique role and value 
proposition as a development partner.

IFAD is the only multilateral development institution that 
focuses exclusively on transforming rural economies and food 
systems.

IFAD works in remote regions of developing countries and 
fragile situations, where few aid agencies or international 
financial institutions venture

IFAD invests in the very people most likely to be left behind: 
poor small-scale producers, women, youth, indigenous peoples 
and other vulnerable groups.

IFAD acts as a catalyst for increasing public and private 
investments in agriculture and the development of rural 
enterprises.



The role of IOE



IOE foundational bedrocks in place

✓ Safeguard independence

✓ Invite dialogues and debates 

✓ Uphold quality assurance 

Promote accountability and 
learning through independent, 
credible and useful 
evaluations of IFAD's work.

Institutional safeguards to 
protect and advance critical 
dialogue stemming from 
independent evaluation 

“We believe that the IOE evaluation processes are among the best that we 
can find in international development organizations”

IFAD is a learning organization 

Evaluation Advisory Panel 
16 November 2023



IOE results support delivery of IFAD mandate

Transparency Capacity

[click to access]

Independent 
Magazine

IOE looks at all 
aspects of IFAD 
operations

2024

History

20 years of 
independent

evaluation

Independent 
website
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+750
Evaluation 

reports

+200k
People

reached

(since 2021)

https://ioe.ifad.org/en/w/more-than-a-journey-%7C-20-years-of-independence
https://ioe.ifad.org/en/w/more-than-a-journey-%7C-20-years-of-independence
https://ioe.ifad.org/en/
https://issuu.com/ifad_ioe


Big messages from IOE



Annual Report on Independent Evaluation 2023

What are the big messages from IOE



Conversations on the ground in 2023

What are the big messages from IOE
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https://ioe.ifad.org/en/w/strong-ifad-china-partnership-contributes-effective-rural-poverty-reduction?p_l_back_url=%2Fen%2Fstories
https://ioe.ifad.org/en/w/moving-from-practice-to-policy-in-ethiopia?p_l_back_url=%2Fen%2Fstories%3Fdelta%3D20%26start%3D2


What are the big messages from IOE

Instilling a mindset shift



What are the big messages from IOE

IOE’s work on neuroscience-based communication

https://www.youtube.com/watch?v=woipx2HH2bg
https://ioe.ifad.org/en/w/evaluation-pills
https://ioe.ifad.org/documents/38714182/45756354/ANNEX+FOR+COMMUNICATING+EVELUATION+FINDINGS-ENG-03.pdf/78e15541-6beb-b564-13a1-8f09af26e969
https://ioe.ifad.org/en/w/effective-communication-of-evaluation-findings-based-on-brain-science?p_l_back_url=%2Fen%2Fon-line-training-courses


Conclusions



Crisis is permanent

COVID-19 Future employment opportunities

Many young people may struggle to 
find a formal job in the next 20 years

The effects of COVID-19 will continue 
for the next few decades.

[Fee access]

Employment opportunities may move 
back to the rural world

High-tech and artificial intelligence 
will affect the job market

https://www.routledge.com/Policy-Evaluation-in-the-Era-of-COVID-19/Eliadis-Naidoo-Rist/p/book/9781032452968
https://www.routledge.com/Policy-Evaluation-in-the-Era-of-COVID-19/Eliadis-Naidoo-Rist/p/book/9781032452968


Closing thoughts

Great personal experience teaching at the programme

Very important for multilateral international 

senior officials, in general, and IFAD officials 

in particular to share knowledge with students

Equipped with the right skill set, youth can positively 

impact global development trends and trajectories 

[Access here 1]

[Access here 2]

My experience at EIIS

[Access here ]

My experience at Yale

[Access here ]

Talking truth to power

https://ioe.ifad.org/en/w/emotional-intelligence-the-missing-link-between-evaluators-and-management?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Deiis
https://ioe.ifad.org/en/w/demystifying-evaluation-through-communication-and-engagement?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Deiis
https://ioe.ifad.org/en/w/evaluation-moving-beyond-what-is-right-or-wrong?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Dyale
https://ioe.ifad.org/en/w/talking-truth-to-power-uncensored-the-raison-d-%C3%AAtre-of-evaluation?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Dtruth%2520to%2520power


Resources
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