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Independent Office of Evaluation

IFAD has 177 Member States, and counting. More countries
join on a regular basis because of IFAD's unique role and value
proposition as a development partner.

IFAD is the only multilateral development institution that
focuses exclusively on transforming rural economies and food
systems.
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IFAD works in remote regions of developing countries and
fragile situations, where few aid agencies or international
financial institutions venture

IFAD invests in the very people most likely to be left behind:
poor small-scale producers, women, youth, indigenous peoples
and other vulnerable groups.
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IFAD acts as a catalyst for increasing public and private
investments in agriculture and the development of rural
enterprises.
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The role of IOE
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Independent Office of Evaluation

v’ Safeguard independence
v Invite dialogues and debates
v Uphold quality assurance

|IOE foundational in place

Institutional safeguards to
protect and advance critical
dialogue stemming from
independent evaluation

Promote accountability and

: # learning through independent,

'j credible and useful
evaluations of IFAD's work.

“We believe that the IOE evaluation processes are among the best that we
can find in international development organizations”

Evaluation Advisory Panel
16 November 2023
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Independent Office of Evaluation

Countries and non-sovereign

Events OrgamZEd territories reached online

History I Transparency I Capacity
IOE looks at all § 2024
O
e AL w2 35 @ 209
20 years of indep operations £ P22
L2
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.|.150 & attended
Evaluation WESite @ 4.5nn @ 26

reports vl
- § US$ of CSPE portfolios Countries where
[click to access] ce oo g evaluative work was done
1 +200k - % 43K | 40
20 years of People S ' .
independent reached s People reached online  Reports published
evaluation (since 2021)
Independent
Magazine| |


https://ioe.ifad.org/en/w/more-than-a-journey-%7C-20-years-of-independence
https://ioe.ifad.org/en/w/more-than-a-journey-%7C-20-years-of-independence
https://ioe.ifad.org/en/
https://issuu.com/ifad_ioe

Big messages from IOE
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Annual Report on Independent Evaluation 2023

FLAGSHIP REPORT OF THE INDEPENDENT OFFICE OF EVALUATION OF IFAD (I0OE)

PURPOSES:

It analyses time series of

Present a more Further contribute to _ _ :

comprehensive | learning by extracting ratings to identify

account of 10E's ; findings and lessons performance trends of IFAD-
' supported operations as part

evaluation activities to { from evaluations

IFAD governing bodies of its accountability function

ANALYSIS:
RECENT

LONG-TERM
PROJECT PERFORMANCE z 8 8 2023
PERFORMANCE TRENDS
Country strategy
and programme

evaluations (CSPEs)
conducted 2013-2022

Project-level

evaluations completed
2019-2021

Corporate-level
evaluation of IFAD's
decentralization

Project-level
evaluations completed
2012-2021

experience
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Conversations on the ground in 2023
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— Mr. Lu Jin and Ms Liu Fang, DDG Mr Cheng Zhijun, DG, Ministry of

Ministry of Finance Finance, China
Dr Indran A. Naidoo, Director, IOF, Dr Indran A. Naidoo, Director, IOE,
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& O Dr Kouessi Maximin Kodjo, Lead Evaluation Officer, IOE; Dr Indran A. Naidoo,
) — Director, IOE; Prof. Eyasu Elias, State Minister, Ministry of Agriculture,
Lot Ethiopia; Ms Sara Mbago-Bhunu, Regional Director, East and Southern

Africa, IFAD.



https://ioe.ifad.org/en/w/strong-ifad-china-partnership-contributes-effective-rural-poverty-reduction?p_l_back_url=%2Fen%2Fstories
https://ioe.ifad.org/en/w/moving-from-practice-to-policy-in-ethiopia?p_l_back_url=%2Fen%2Fstories%3Fdelta%3D20%26start%3D2
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Instilling a mindset shift

Evaluands = G Evaluators

“Evaluators are e S "A neuroscience-
the secret 3 ' ‘ based approach
police” —— - | is just about
being nice to the
evaluand

We need to move from
evaluation phobia to
evaluation embracing
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IOE’s work on neuroscience-based communication

Innovation
Talk

IFAD Innovation Talk

EVALUATION THROUGH
THE LENS OF BRAIN SCIENCE:
Building a humanized approach
for better results
Dr. Indran A. Naidoo

Director

Independent Office of Evaluation

B8 Wednesday 22 March 2023
©14:00-15:00 CET
@ ltalian Room or via Zoom
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Investing in rural people

Evaluation Evaluation
Pills Manual

Evaluation_,
Pills ;

JUIFAD

Investing in rural people
#1 How can we apply

neuroscience-based principles to

you have a gr

#2 How is |OE testing neuroscience principles’
applic: IFAD's effectiveness?
We are anver: This Is because & ST '&
the pro the evaluation report, insofar S
5 itis e 2 I3
c | /

a

#3 How we can communicate eval findings based
ience to trigger uptake of

recommendations?

ng to a meeting with a positive intention is important

IFAD
EVALUATION
MANUAL

W‘ FULL VIDEO

IFAD Innovation Talks #13

Building 2 humanized
approach for better results

el ANNEX FOR COMMUNICATING
lens of brain EVALUATION FINDINGS

science

[here] [here]

On-line
training



https://www.youtube.com/watch?v=woipx2HH2bg
https://ioe.ifad.org/en/w/evaluation-pills
https://ioe.ifad.org/documents/38714182/45756354/ANNEX+FOR+COMMUNICATING+EVELUATION+FINDINGS-ENG-03.pdf/78e15541-6beb-b564-13a1-8f09af26e969
https://ioe.ifad.org/en/w/effective-communication-of-evaluation-findings-based-on-brain-science?p_l_back_url=%2Fen%2Fon-line-training-courses
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Conclusions
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Independent Office of Evaluation

COVID-19 I Future employment opportunities

The effects of COVID-19 will continue

for the next few decades. :.ﬂ Many young people may struggle to

#» find a formal job in the next 20 years

= Employment opportunities may move
llIul---l back to the rural world

POLICY EVALUATION
IN THE ERA OF COVID-19

th High-tech and artificial intelligence
apo Will affect the job market

[Fee access]



https://www.routledge.com/Policy-Evaluation-in-the-Era-of-COVID-19/Eliadis-Naidoo-Rist/p/book/9781032452968
https://www.routledge.com/Policy-Evaluation-in-the-Era-of-COVID-19/Eliadis-Naidoo-Rist/p/book/9781032452968
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Independent Office of Evaluation

My experience at EIIS

-

» | Great personal experience teaching at the programme [Access here 1]

[Access here 2]

My experience at Yale Very important for multilateral international

- senior officials, in general, and IFAD officials «
[Access here ]

In particular to share knowledge with students

Talking truth to power

» I Equipped with the right skill set, youth can positively ‘

Impact global development trends and trajectories [Access here ]



https://ioe.ifad.org/en/w/emotional-intelligence-the-missing-link-between-evaluators-and-management?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Deiis
https://ioe.ifad.org/en/w/demystifying-evaluation-through-communication-and-engagement?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Deiis
https://ioe.ifad.org/en/w/evaluation-moving-beyond-what-is-right-or-wrong?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Dyale
https://ioe.ifad.org/en/w/talking-truth-to-power-uncensored-the-raison-d-%C3%AAtre-of-evaluation?p_l_back_url=%2Fen%2Fstories%3Fmode%3Dsearch%26q%3Dtruth%2520to%2520power
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https://link.springer.com/content/pdf/10.1007%2F978-3-030-78853-7.pdf
file:///C:/Users/i.naidoo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MO9O5HYX/‘Evaluation%20Capacities%20to%20Advance%20Sustainable%20Development%20for%20All’,%20Japanese%20Evaluation%20Society%20Journal%20Special%20Edition,%20vol.21,%20n.2
http://web.undp.org/evaluation/evaluations/documents/Independence_of_Evaluation.pdf
https://www.researchgate.net/profile/Sir-Aziz-Sheikh/publication/263293833_The_need_for_independent_evaluations_of_government-led_health_information_technology_initiatives/links/0f31753b1805d23d33000000/The-need-for-independent-evaluations-of-government-led-health-information-technology-initiatives.pdf
https://www.proquest.com/openview/7db229e881607658ed1a55933f2e2ecd/1.pdf?pq-origsite=gscholar&cbl=54331&casa_token=Vcw1Nvi63HwAAAAA:_VdtSK2YG28sJODPkiQDDp5k-hvWeWKzPhdJS512MGjzeB7d09fpXCgGPKYHDZgOUj7DwJ8Z0Q
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- Woolcock, Michael (2009) ‘Toward a Plurality of Methods in Project Evaluation: A

- Contextualized Approach to Understanding Impact Trajectories and Efficacy’ Journal of

- Development Effectiveness 1(1): 1-14 [here].
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https://ioe.ifad.org/documents/38714182/46152123/Indran+Naidoo+-+statement+-+Wilton+Park+-+07-09-22_final+%281%29.pdf/272583d7-d5f3-0c69-60c8-e3494a93f766
http://web.undp.org/evaluation/documents/articles-papers/aje_i_naidoo_sept2013.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/3732/WPS5245.pdf?se
https://www.researchgate.net/publication/46527769_Towards_a_Plurality_of_Methods_in_Project_Evaluation_A_Contextualised_Approach_to_Understanding_Impact_Trajectories_and_Efficacy
https://www.researchgate.net/profile/Julia-Smith/post/what_approaches_for_qualitative-quantitative_methodological_triangulation/attachment/59d6259479197b8077983e49/AS%3A318200917495808%401452876418126/download/mxm1.pdf
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file:///C:/Users/i.naidoo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MO9O5HYX/‘Lessons%20Learned%20from%20the%20Assessment%20of%20UNDPs%20institutional%20effectiveness%20jointly%20conducted%20by%20the%20Independent%20Evaluation%20Office%20and%20Office%20of%20Audit%20and%20Investigation%20of%20UNDP’.%20In:%20Barrados,%20M.%20and%20Lonsdale,%20J.%20(Eds.),%20Crossover%20of%20Audit%20and%20Evaluation%20Practices.%20Routledge.
https://erc.undp.org/evaluation/documents/download/10275
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https://issuu.com/ifad_ioe/docs/independent_magazine_-_issue_4_-_web?fr=sMjVmYTQ0OTMzNzI
https://ioe.ifad.org/en/w/-communicating-independence-or-independently-communicating-that-is-the-question?p_l_back_url=%2Fen%2Fblogs
https://www.evalforward.org/blog/communicating-evaluations
https://www.youtube.com/playlist?list=PLeUKn8wB0-oPYZ0GqTlSFHRY93TKsi_qL
https://doi.org/10.3389/fpsyg.2020.01883

