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Pre-empting the sustainability and environmental question 

The sustainability conversation needs a rethink 

around how development is defined, reviewing its 

definitions, biases and assumptions, and raising 

evaluation to become a conversation about The 

System. This means thinking big about connections 

and - un-learning.

https://ioe.ifad.org/en/
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Environmental and 

social impacts 

should be 

integrated into 

evaluations in a 

systemic way.

Instead:

The standard practice can be ad hoc, 

project based, after the fact, even arbitrary

It is characterized by assessment generally 

not looped into, or reflecting on the SO 

WHAT? 

Need to see its link to development  

Means going beyond thinking about 

individual evaluations. 

Integrating environmental (and social) impact 
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https://ioe.ifad.org/en/
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What we have heard that is of relevance 
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Vinod Thomas has illustrated to us that, 

when we plug environment into gross 

domestic product (GDP), the rating of 

countries changes. This points to where 

the weaknesses are. It’s a better way to 

bring attention to issues and can 

change the narratives 
Michael Quinn Patton had spoken 

about interconnectivity and the big 

picture a decade ago. It was not taken 

up enough. Now the reality of COVID-

19 and climate crisis means we have 

been forced to wake up and take note, 

but the horses have bolted in many 

cases. 

https://ioe.ifad.org/en/
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A framework for mainstreaming ESI
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In IFAD, all evaluations assess environmental and social impact (ESI)

Corporate priorities:

mainstreaming ESI 

in programmes

Evaluation Policy 

mainstreams ESI

Evaluation Manual 

Capacities & resources

for ESI assessment

Quality assurance 

mechanisms

for ESI 

coverage 

ESI mainstreamed into 

Learning & 

Accountability

https://ioe.ifad.org/en/


4th International Conference on Evaluating 

Environment and Development
6 March 2023Mainstreaming environmental 

sustainability
ioe.ifad.org

References

- Naidoo, I. (2021). “Evaluation for Transformational Change: Learning from Practice”. Chapter 2. In
Transformational Change for People and the Planet. Sustainable Development Goals Series, Juha.
Uitto and Geeta Batra (Eds), Springer [here].

- Naidoo, I. (2021). ‘Evaluation Capacities to Advance Sustainable Development for All’, Japanese
Evaluation Society Journal Special Edition, vol.21, n.2 [here].

- Independent Evaluation Office (2016). ‘Evaluation and Independence: existing evaluation policies
and new approaches’. UNDP [here].

- Sheikh, A., Atun, R., & Bates, D. W. (2014). The need for independent evaluations of government-
led health information technology initiatives. BMJ quality & safety, 23(8), 611-613 [here]

- Weaver, C. (2010). The politics of performance evaluation: Independent evaluation at the
International Monetary Fund. Rev Int Organ 5, 365–385 (2010) [here].

Evaluation and independence

https://ioe.ifad.org/en/
https://link.springer.com/content/pdf/10.1007%2F978-3-030-78853-7.pdf
file:///C:/Users/i.naidoo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MO9O5HYX/‘Evaluation%20Capacities%20to%20Advance%20Sustainable%20Development%20for%20All’,%20Japanese%20Evaluation%20Society%20Journal%20Special%20Edition,%20vol.21,%20n.2
http://web.undp.org/evaluation/evaluations/documents/Independence_of_Evaluation.pdf
https://www.researchgate.net/profile/Sir-Aziz-Sheikh/publication/263293833_The_need_for_independent_evaluations_of_government-led_health_information_technology_initiatives/links/0f31753b1805d23d33000000/The-need-for-independent-evaluations-of-government-led-health-information-technology-initiatives.pdf
https://www.proquest.com/openview/7db229e881607658ed1a55933f2e2ecd/1.pdf?pq-origsite=gscholar&cbl=54331&casa_token=Vcw1Nvi63HwAAAAA:_VdtSK2YG28sJODPkiQDDp5k-hvWeWKzPhdJS512MGjzeB7d09fpXCgGPKYHDZgOUj7DwJ8Z0Q


4th International Conference on Evaluating 

Environment and Development
6 March 2023Mainstreaming environmental 

sustainability
ioe.ifad.org

References

Methodological pluralization

- Naidoo, I. (2022). ‘Building strategic alliances that enable transformational action’. Opening
statement, Wilton Park dialogue: Transformational change towards a sustainable future [here]

- Naidoo, I. (2013). “Growth and Integration in the Evaluation Profession: Some Perspectives for
Consideration”, in the American Journal of Evaluation, Volume 34, Number 4 [here].

- Bamberger, M., Rao, V., & Woolcock, M. (2010). Using mixed methods in monitoring and
evaluation: experiences from international development. World Bank Policy Research Working
Paper, (5245) [here].

- Woolcock, Michael (2009) ‘Toward a Plurality of Methods in Project Evaluation: A
- Contextualized Approach to Understanding Impact Trajectories and Efficacy’ Journal of
- Development Effectiveness 1(1): 1-14 [here].
- Greene, J. C., Caracelli, V. J., & Graham, W. F. (1989). Toward a conceptual framework for mixed-

method evaluation designs. Educational evaluation and policy analysis, 11(3), 255-274 [here]

https://ioe.ifad.org/en/
https://ioe.ifad.org/documents/38714182/46152123/Indran+Naidoo+-+statement+-+Wilton+Park+-+07-09-22_final+%281%29.pdf/272583d7-d5f3-0c69-60c8-e3494a93f766
http://web.undp.org/evaluation/documents/articles-papers/aje_i_naidoo_sept2013.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/3732/WPS5245.pdf?se
https://www.researchgate.net/publication/46527769_Towards_a_Plurality_of_Methods_in_Project_Evaluation_A_Contextualised_Approach_to_Understanding_Impact_Trajectories_and_Efficacy
https://www.researchgate.net/profile/Julia-Smith/post/what_approaches_for_qualitative-quantitative_methodological_triangulation/attachment/59d6259479197b8077983e49/AS%3A318200917495808%401452876418126/download/mxm1.pdf


4th International Conference on Evaluating 

Environment and Development
6 March 2023Mainstreaming environmental 

sustainability
ioe.ifad.org

References

Cross-cutting

- Independent Evaluation Office of UNDP. Reflections series. Lessons from evaluations: learning
from the past for a sustainable future [here]

- Rob D. van den Berg, Indran Naidoo and Susan D. Tamondong (Editors). Evaluation for Agenda
2030. Providing Evidence on Progress and Sustainability, Exeter, UK, 2017 [here]

- Indran A. Naidoo (2017). Key milestones in IEO transformation. UNDP IEO [here]
- Indran A. Naidoo (2016). Keynote on IEO UNDP transformation. IPDET [here]
- Indran A. Naidoo (2010). IPDET-IDRC 2010 Anniversary; The field of development evaluation for

the next 10 years. IPDET [here]
- Ofir, Z. (2018). Made in Africa Evaluation, Part 2: ‘Africa-rooted’ evaluation. Evaluation for

Transformation [here]
- Ofir, Z. (2020). Transforming evaluations and COVID-19. Evaluation for Development. Evaluation

for Transformation [here]

https://ioe.ifad.org/en/
http://web.undp.org/evaluation/reflections/index.shtml
https://ideas-global.org/evaluation-for-agenda-2030/
https://www.youtube.com/watch?v=drJoyUqgd0w
https://www.youtube.com/watch?v=7KWr68bbf94
https://www.youtube.com/watch?v=Jm2OhwiLMlk
https://zendaofir.com/made-africa-evaluation-part-2-evaluation-rooted-africa/
https://zendaofir.com/transforming-evaluations-and-covid-19-part-4-accelerating-change-in-practice/

